
 

Neighborhood First Planning Process 
Griffin Heights 

 
Introduction 
Neighborhood First is a resident-driven planning process designed to assist neighborhoods that 
are participating in the Neighborhood Public Safety Initiative (NPSI) with developing an action 
plan to address community priorities. NPSI, a citizen-based initiative of the local Public Safety 
Collective (Collective), seeks to address public safety by focusing on crime prevention and 
education, community beautification, and community empowerment and volunteerism. The 
Collective’s current members include the Tallahassee Police Department, the Leon County 
Sheriff’s Office, FSU Police Department, FAMU Police Department, TCC Police Department, the 
State Attorney’s Office, the U.S. Attorney’s Office, Capitol Police, Big Bend Crime Stoppers, and 
the Tallahassee Fire Department. The Neighborhood First planning structure includes the 
creation of a Community Action Team (CAT) which guides the overall planning process. The CAT 
is intended to be representative of the community and includes residents, faith leaders, 
nonprofit partners and other stakeholders. The CAT also advises on the work of smaller teams 
that meet approximately monthly to identify strategies to address each neighborhood priority 
area.  
 
Community Engagement 
In August of 2017, the Collective launched NPSI in Griffin Heights and Frenchtown 
neighborhoods. A “Walk a Block” neighborhood assessment was conducted in October of that 
year to identify neighborhood assets, opportunities for community beautification and 
infrastructure in need of repair. Over 100 volunteers assisted with this event. A Neighborhood 
Blitz was then held in January 2018 to mobilize city departments to address identified 
beautification and infrastructure issues. 
 
In the fall of 2018, graduate students from the Florida State University (FSU) Department of 
Urban and Regional Planning began to interview Griffin Heights residents to document 
perceptions on neighborhood assets and challenges. In January 2019, a community meeting 
was held to kick off the Neighborhood First planning process and gather feedback on 
community priorities. The City of Tallahassee’s Neighborhood Affairs Division collaborated with 
the FSU Department of Urban and Regional Planning to develop a survey for the Neighborhood 
First process. The survey asked 16 questions to gather information about life experiences in 
Griffin Heights and concerns about neighborhood issues, including possible changes to address 
those issues. Surveys were distributed via email, churches, door to door canvassing and at 
neighborhood meetings resulting in 220 responses.  
 
Special focus was placed on gathering input from young people in the community. In April 2019, 
graduate students from FSU’s Department of Urban and Regional Planning hosted a youth 
engagement event to gather feedback on what changes young people want to see in the 
neighborhood. Additionally, interns from the Florida A&M University Department of Social 
Work hosted several sessions during the fall of 2019 with youth at Griffin Middle School, Griffin 
Heights Apartments and the Lawrence Gregory Community Center.  



 

 
Plan Development 
In early 2019, resident leaders were identified to serve on the Community Action Team and 
four neighborhood priorities were identified: Economic Development and Resident 
Empowerment; Neighborhood Safety and Crime Prevention; Neighborhood Infrastructure and 
Land Use; and Community Beautification. These priority areas became the basis for the 
planning work that was conducted by two sub-committees. The “People” Committee worked to 
develop strategies and action steps related to the Economic Development and Resident 
Empowerment and Neighborhood Safety and Crime Prevention priority areas, and the “Places” 
Committee focused on the Neighborhood Infrastructure and Land Use and Community 
Beautification priority areas. These committees were comprised of residents, other 
stakeholders and community partners and met approximately once per month from February 
to November 2019. Each committee had 2 or 3 co-chairs that reported progress to the 
Community Action Team. The Community Action Team provided guidance to the committees 
and served as the final reviewers of the draft plan.  Throughout the entire planning process, 
updates were provided to the Griffin Heights Neighborhood Association at its monthly 
meetings. Many neighborhood association members also served on the planning committees.  
The draft plan was presented to the community at the Griffin Heights Neighborhood Open 
House on November 12, 2019 where residents had opportunities to provide feedback and new 
ideas. Additional feedback was solicited online in December 2019. Additional planning meetings 
were held throughout the spring and summer of 2020. 

 
Plan Adoption 
The Griffin Heights Neighborhood Association will adopt the plan in September/October after 
final feedback is collected and incorporated. In the coming months, the Griffin Heights 
Neighborhood Plan will be presented to the Tallahassee City Commission for adoption. The 
City’s Neighborhood Affairs Division and the Griffin Heights Community Action Team will seek 
funding from the City Commission and other community agencies/organizations for 
implementation of the plan. 
 
 


