








City of Tallahassee
Fiscal Year 2008 Approved Budget
The proposed Federal Aviation Administration (FAA) reauthorization bill includes only $2.75 billion for the AIP in

FY 2008, a decrease from $3.7 billion authorized in FY 2007. The airport’s ability to make infrastructure
investments in the future will be impacted severely.

*Passenger Trends

TLH is primarily an origination/destination airport with the majority of passengers being on business related travel
rather than leisure related travel. Passenger traffic slowed in fiscal years 2005 and 2006 with an average
decrease of 6.7%. Flight frequency and capacity have been reduced, weather conditions have impacted travel,
and fares have increased significantly. While TLH had maintained its total passenger level above one million for
the past five years, 2007 and 2008 passenger counts will be below this level. Higher ticket prices resulting from
reduced capacity and high fuel costs have had a dramatic effect on passenger traffic throughout the country, but
especially at small airports such as TLH, where one airline is the dominant carrier and no low-cost carrier service
exists. The following chart displays the 10-year trend of passenger traffic at the airport. Here, passenger traffic
began to realize a steady incline between the years of 2001 and 2004. However, after 2004, traffic began to shift
downward, going from 1.5 million passengers in 2004 to under 900,000 in 2007.

Significant Changes From FY 2007
The Aviation Department's current service level is maintained for fiscal year 2008 with the following change:

Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 2.7% merit
enhancement in FY 2008 and at 3% for FY 2009-2012; the general employee pension rate is set at 9.33% based
on the actuarial study; matched annuity pension plan rates are set at 7.55% based on the actuarial study; and
health benefits increased by 4.92%.
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City of Tallahassee
Fiscal Year 2008 Approved Budget
City Commission Action
The City Commission approved the budget for the Aviation department with the following changes:

Salary enhancements have been budgeted at 2.7% or $1,000, whichever is greater, for employees who earn an
annual salary less than $50,000, and 2.0% for employees who earn an annual salary of $50,000 or greater.
Position moves, salary changes, and budget transfers processed since the proposed budget are reflected in the
approved budget.

Departmental travel and training expenses are reduced by 20%. Fiscal Impact: ($4,756).

Vehicle replacement funding is reduced by 10%. Fiscal Impact: ($1,770).

Car allowances for city commissioners and department directors are reduced by 25%. Fiscal Impact: ($975).
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City of Tallahassee
Fiscal Year 2008 Approved Budget
Aviation

Performance Measures
Program Objectives

The Aviation Department has identified the following as objectives for fiscal year 2008:

1. Maintain compliance with Federal Aviation Administration safety and security operating certificate,
2. Maintain the Aviation Fund’s financial condition,

3. Maintain a customer satisfaction rating of at least 85%, and

4. Maintain effectiveness in the administration of the airport's capital programs.

Analysis of Performance Measures

Aircraft Incident Reports: In fiscal year 2006, the Aviation Department realized 48 aircraft incident reports.
However, the department has seen a slight decline in this area for fiscal year 2007 as the airport continues to
implement constant efforts to uphold airport and aircraft safety and security through its capital projects program.
These efforts are reflected in the number of FAA citations reported. The year to date totals for FY 2007 indicate
that there have been 33 reports. The department strives to have no incident reports for fiscal year 2008.

Enplaned Passengers: Enplaned passengers is a measure that is heavily dependent upon the flow of passenger
traffic, the flow of commercial airline traffic, and the number of reported weather and non-weather related
incidents. In fiscal year 2006, 509,445 passengers were enplaned. Using the flow of passengers and
commercial airline traffic as a gauge, the department estimated that fiscal year 2007 would have a higher number
of enplaned passengers (565,000), with 540,000 estimated for FY 2008. The year to date totals for FY 2007
indicated that the airport experienced 364,280 enplaned passengers.

Landing Fee Per 1,000 Pounds Landed Weight: In fiscal year 2006, the landing fee per 1,000 pounds landed was
$1.23. In fiscal year 2007, these have risen to $1.36. The FY 2007 budget rate was for $1.15 per 1,000 pounds.
The increases in these fees are driven by several factors including federal and state regulations, and tend to
fluctuate slightly from year to year due to industry costs.

FAA Citations: The department reported outstanding effectiveness by having no citations reported from the FAA
for fiscal year 2006, and they anticipate no citations for fiscal year 2007. This measure reflects the department’s
efforts to maintain high quality airline safety and security standards. This level of performance is anticipated to
continue into fiscal year 2008.

There are no nationally promulgated benchmarks for the department's performance measures except where
noted.

Unit of FY 2006 FY 2007 FY 2007 FY 2008

Input Measures Measure Actual Budget YTD Budget
Aircraft Operations # 100,652 100,000 76,499 100,000
Capital Projects # 35.00 55.00 53.67 50.00
Persons Using Airport Terminal Facility # 2,010,754 2,260,000 1,449,140 2,160,000

Unit of FY 2006 FY 2007 FY 2007 FY 2008

Output Measures Measure Actual Budget YTD Budget
Aircraft Incident Reports # 48 0 33 0
Customer Service Upgrades # 4 2 8 2
Deplaned Passengers # 495,932 565,000 360,290 540,000
Enplaned Passengers # 509,445 565,000 364,280 540,000

Based upon the Southern Region and Companion Airports survey, the average number of enplaned
passengers within a fiscal year is 538,965. This average is used as the benchmark for this measure. This
average excludes Hartsfield-Jackson Atlanta International Airport.
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Fiscal Year 2008 Approved Budget

. Unit of FY 2006 FY 2007 FY 2007 FY 2008

Efficiency Measures Measure Actual Budget YTD Budget
Average Terminal Rental Per Square Foot $ 36.72 39.00 39.18 40.56
Cost per Enplaned Passenger $ 8.27 7.10 8.85 7.38
Landing Fee Per 1,000 Pounds Landed Weight $ 1.23 1.15 1.36 1.35

. Unit of FY 2006 FY 2007 FY 2007 FY 2008

Effectiveness Measures Measure Actual Budget YTD Budget
FAA Citations # 0 0 0 0
Projects on Time/Within Budget % 100 75 100 100
Runway Incursions # 0 0 0 0
SIDA Security Breaches # 0 0 0 0

Unit of FY 2006 FY 2007 FY 2007 FY 2008

Outcome Measures Measure Actual Budget YTD Budget
Airport Operating Certificate Retained 1=Yes/0=No 1 1 1 1
Effective Capital Program Administration 1=Yes/0O=No 1 1 1 1
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City of Tallahassee
Fiscal Year 2008 Approved Budget
Aviation
Capital Improvement Program Budget

CIP Budget Overview

The Aviation Department’s fiscal year 2008 capital improvement plan reflects minor changes to more closely
match the Federal Aviation Administration’s Airport Improvement Program and the Florida Department of
Transportation’s Work Program and Transportation Improvement Plan.

Three new projects have been added in fiscal year 2012: the Aviation Industrial Park Apron project, Aviation
Industrial Park Taxiway, and an updated Hangar Development project. The industrial park apron project has an
anticipated budget in the amount of $1.5 million, with $750,000 expected to come from FDOT (Florida
Department of Transportation). The industrial park taxiway project has an anticipated budget of $1.2 million, and
like the apron project, this project is also expected to receive half of its funding from FDOT. The Hangar
Development project for 2012 is an update of the 2003 project of the same name. The Hangar Development
project funded in 2003 (03633) has not received funding since 2005, while no new funding is expected until 2012.
A new project is planned for upon receipt of new funding from private investment funds and FDOT. This project
has an anticipated budget of $1 million.

FY 2008 5 Year
Funding Source Appropriation CIP Total

Airport Future Debt 600,000 600,000
Airport RR&lI 1,230,000 6,280,000
Airport RR&l/Undesignated Balance 600,000 3,922,750
Federal Aviation Administration 2,121,250 21,328,250
Florida Department of Transportation - Aviation 1,533,750 7,626,250
Passenger Facility Charge 2,460,000 13,785,000
Private Investment 435,000 1,273,500

Total Funding 8,980,000 54,815,750
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City of Tallahassee
Fiscal Year 2008 Approved Budget

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which were completed
or underway and expected to be completed in fiscal year 2007.

ADA Lift

Air Terminal — HVAC

Airfield Maintenance

Airport Entrance Access Road Improvements
Airport TAP Maintenance

ATCT Water Line Repairs

Broadmoor Phase V

Control Tower Site: Sprinkler Repair
Elevators Repair & Maintenance
Emergency Generator Transfer Replacement
Emergency Fence Repair

FDEP Landfill Airport

GA Taxiway Overlay

HazMat Platform

Jet Bridges Repairs & Maintenance
Maintenance Complex Improvements
Miscellaneous Major/Minor Repairs
Monitor Well Pumps at Old Landfill
New GA Apron

Noise Mitigation and Land Acquisition
North Apron Overlay

Purchase Two Passenger Loading
RAPIN System

Runway 36 PFOZ

Sensor Upgrades for Auto Doors
Taxiway P Overlay

Terminal Apron Repairs
Terminal/Cargo Apron Lighting
Upgrade and maintenance FAA
Utility Vehicle Purchase

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which are expected to
continue into fiscal year 2008, and are not otherwise referenced in the detail pages.

Air Terminal - HYAC Repairs

Airport Development

Bulk Hangar Rehabilitation

Cargo Apron Expansion

Commercial RW/TW Stormwtr Management
GA Access Road Improvements
Interactive TV Training Program
Landfill - NAM

Landscape Graphics Program
Landside Directional Guidance
Master Plan Update

North Apron Rehab- Phase Il

South Apron Rehabilitation

Terminal Building Rehab (PFC)
Terminal Building Rehabilitation
Terminal Mural

Terminal Service Road Improvements
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City of Tallahassee
Fiscal Year 2008 Approved Budget
Capital Project Description
Project Name: Air Cargo Facility Expansion
Department: Aviation Cpital Cicle
Division: Capital Program Administration To 10 and US 90
Type: Non-Recurring
Project #: 05102
Location: SW Quadrant

Construction - Start: October 2004 End: September 2009
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Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 225,000 125,000 0 0 0 0 350,000
Construction 1,080,000 705,000 0 0 0 0 1,785,000
Administration 145,000 40,000 0 0 0 0 185,000
Total Budget 1,450,000 870,000 0 0 0 0 2,320,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Private Investment 600,000 435,000 0 0 0 0 1,035,000
Airport RR&l/Undesignated 125,000 0 0 0 0 0 125,000
Balance
Florida Department of 725,000 435,000 0 0 0 0 1,160,000
Transportation - Aviation
Total Funding __ 1,450,000 870,000 0 0 0 0 2,320,000
Required Future Funding: 0
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Capital Project Description

Project Name: Air Carrier Apron Expansion Project # P2711
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2013

The Airport Master Plan recommends expansion of the air carrier apron to expand the terminal building and to increase
the number of gates and apron parking positions. This project is recommended for planning purposes contingent on
the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 187,500 0 187,500
Construction 0 0 0 0 937,500 0 937,500
Administration 0 0 0 0 125,000 0 125,000
Total Budget 0 0 0 0 1,250,000 0 1,250,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 1,187,500 0 1,187,500
Airport RR&I/Undesignated 0 0 0 0 31,250 0 31,250
Balance
Florida Department of 0 0 0 0 31,250 0 31,250
Transportation - Aviation
Total Funding 0 0 0 0 1,250,000 0 1,250,000
Required Future Funding: 0
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Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Air Service Improvement Program Project #: 08002
Department: Aviation Type: Recurring
Division: Capital Program Administration Construction - Start: Not Applicable
Location: SW Quadrant End: Not Applicable

This is a project to improve airline service at Tallahassee Regional Airport that encompasses the market segment
analysis, other studies, air service workshops, and direct contact that identifies air service opportunities that may result
in formal and/or informal air service proposals and the provision of incentives for new service or needed competition to
a key market as identified by the Airport Air Service Consultant that can consist of up to $300,000 of
marketing/operational assistance, and/or rebate or waiver for selected airline rates and charges for up to 2 years. This
project is recommended for planning purposes contingent on availability of funds. This recurring project is funded
from repair, replacement and improvement - undesignated balance (RR&I/UB) funds. Annual appropriations that are
not expended prior to the end of the fiscal year will be returned to the fund balance.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Planning/Programming/PD&E 300,000 600,000 600,000 600,000 600,000 600,000 3,300,000

Total Budget 300,000 600,000 600,000 600,000 600,000 600,000 3,300,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&I/Undesignated 300,000 600,000 600,000 600,000 600,000 600,000 3,300,000

Balance

Total Funding 300,000 600,000 600,000 600,000 600,000 600,000 3,300,000

Required Future Funding: 0
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Capital Project Description
Project Name: Air Traffic Control Tower Improvements
Department: Aviation
Division: Capital Program Administration
Type: Non-Recurring
Project #: P2739
Location: SW Quadrant

Construction - Start: October 2011
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End: September 2012
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Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 0 120,000 120,000
Construction 0 0 0 0 0 600,000 600,000
Administration 0 0 0 0 0 80,000 80,000
Total Budget 0 0 0 0 0 800,000 800,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 0 0 0 0 400,000 400,000
Florida Department of 0 0 0 0 0 400,000 400,000

Transportation - Aviation

Total Funding 0 0 0 0 0 800,000 800,000
Required Future Funding: 0
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Capital Project Description

Project Name: Airfield Lighting Improvements Project #: 08127
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2012

This project consists of improvements to the airfield lighting system, including enhanced runway, taxiway and apron
lighting and improvements to the airport beacon to improve traffic flow and safety and ensuring all lights meet current
FAA Standards. This project is recommended for planning purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y cIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 92,000 0 0 0 0 92,000
Construction 0 0 0 0 460,500 0 460,500
Administration 0 33,000 0 0 27,000 0 60,000
Total Budget 0 125,000 0 0 487,500 0 612,500

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 475,000 0 475,000
Passenger Facility Charge 0 125,000 0 0 0 0 125,000
Florida Department of 0 0 0 0 12,500 0 12,500

Transportation - Aviation

Total Funding 0 125,000 0 0 487,500 0 612,500
Required Future Funding: 0
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Capital Project Description

Project Name: Airfield Pavement Preservation Project #: 08120
Department: Aviation Type: Master
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2008

Maintenance and preservation of airport pavements is critical to aircraft operations. This project establishes a
Pavement Preservation Program, allowing pavements to be repaired as needed. This project is recommended for
planning purposes contingent on the availability of funds. This is a recurring project funded from Repair,
Replacement, and Improvement (RR&I) funds. Annual appropriations that are not expended prior to the end of the
fiscal year will be returned to fund balance.

Operating Budget Impact

This project is for contractors, equipment, and materials for pavement preservation, reducing the need for airport
Facilities Division crews to perform emergency/unscheduled repairs during non-work hours.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 10,000 10,000 10,000 10,000 10,000 50,000
Equipment Procurement 0 30,000 30,000 30,000 30,000 30,000 150,000
Construction 0 50,000 50,000 50,000 50,000 50,000 250,000
Administration 0 10,000 10,000 10,000 10,000 10,000 50,000
Total Budget 0 100,000 100,000 100,000 100,000 100,000 500,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 100,000 100,000 100,000 100,000 100,000 500,000
Total Funding 0 100,000 100,000 100,000 100,000 100,000 500,000
Required Future Funding: 0
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Capital Project Description

Project Name: Airfield Signage Improvements Project #: 08125
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2012

This project includes changing signage locations to improve traffic flow and safety and ensuring all signs meet current
FAA Standards. This project is for recommended for planning purposes contingent upon availability of funds.
Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 92,000 0 0 0 0 92,000
Construction 0 0 0 0 460,500 0 460,500
Administration 0 33,000 0 0 27,000 0 60,000
Total Budget 0 125,000 0 0 487,500 0 612,500

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 475,000 0 475,000
Passenger Facility Charge 0 125,000 0 0 0 0 125,000
Florida Department of 0 0 0 0 12,500 0 12,500

Transportation - Aviation

Total Funding 0 125,000 0 0 487,500 0 612,500
Required Future Funding: 0
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Capital Project Description

Project Name: Airport Master Plan Update Project #: P27100
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: Not Applicable
Location: SW Quadrant End: Not Applicable

The Airport Master Plan is the basis for the airport's capital improvement plan. It requires updating every five years and
was last completed in 2006. The Master Plan Update looks at use of the airport, forecasts future use, and details
capital improvements needed to meet that forecast.

This project is submitted for planning purposes and is contingent on the availability of funds.
Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Planning/Programming/PD&E 0 0 0 0 500,000 0 500,000
Total Budget 0 0 0 0 500,000 0 500,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y clIpP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&I/Undesignated 0 0 0 0 250,000 0 250,000
Balance
Florida Department of 0 0 0 0 250,000 0 250,000
Transportation - Aviation
Total Funding 0 0 0 0 500,000 0 500,000
Required Future Funding: 0
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Capital Project Description

Project Name: Airport Security System Update Project #: 07124
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2008

This project represents the periodic upgrade to the airport security system to support effective access control and
monitoring of people and vehicles needing access to the airport and to reduce the potential for damage to aircraft,
people or property by unauthorized persons. This project is recommended for planning purposes, contingent on
availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 250,000 0 0 0 0 0 250,000
Construction 0 900,000 0 0 0 0 900,000
Administration 0 100,000 0 0 0 0 100,000
Total Budget 250,000 1,000,000 0 0 0 0 1,250,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 981,250 0 0 0 0 981,250
Passenger Facility Charge 250,000 0 0 0 0 0 250,000
Florida Department of 0 18,750 0 0 0 0 18,750

Transportation - Aviation

Total Funding 250,000 1,000,000 0 0 0 0 1,250,000
Required Future Funding: 0
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Capital Project Description
Project Name: ARFF Vehicle Replacement
Department: Aviation
Division: Capital Program Administration
Location: SW Quadrant

Project #: 08122
Type: Non-Recurring
Construction - Start: Not Applicable
End: Not Applicable

Airport rescue and firefighting vehicles require periodic replacement and upgrade to maintain adequate fire protection
for aircraft passengers. This project is recommended for planning purposes contingent on the availability of funds.
Replacement of ARFF vehicles is provided through the Fleet Reserve Fund with the balance provided from PFC funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Equipment Procurement 0 1,500,000 0 0 0 1,500,000 3,000,000
Total Budget 0 1,500,000 0 0 0 1,500,000 3,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 750,000 0 0 0 750,000 1,500,000
Passenger Facility Charge 0 750,000 0 0 0 750,000 1,500,000
Total Funding 0 1,500,000 0 0 0 1,500,000 3,000,000
Required Future Funding: 0
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Capital Project Description

Project Name: Aviation Industrial Park Apron Project #: P27113
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2014

Current development plans in the General Aviation areas of the airport will have all available space for new
tenants/businesses built out by 2010. The airport desires to establish an Industrial Park to attract new business to
southwest Tallahassee. Attraction of aviation related business will necessitate the construction of an apron for parking
of aircraft. This project is to construct a 150,000 square foot apron for based and transient aircraft parking in support of
an Aviation Industrial Park. This project is recommended for planning purposes contingent on the availability of funds.

Operating Budget Impact

Minor — Airport staff will be required to monitor, clean, and maintain the apron, similar to work already performed by
staff at other locations on the Airport.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 0 225,000 225,000
Construction 0 0 0 0 0 1,125,000 1,125,000
Administration 0 0 0 0 0 150,000 150,000
Total Budget 0 0 0 0 0 1,500,000 1,500,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 0 0 0 0 750,000 750,000
Florida Department of 0 0 0 0 0 750,000 750,000

Transportation - Aviation

Total Funding 0 0 0 0 0 1,500,000 1,500,000
Required Future Funding: 0
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Capital Project Description

Project Name: Aviation Industrial Park Taxiway Project #: P27114
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2014

Current development plans in the General Aviation areas of the airport will have all available space for new
tenants/businesses built out by 2010. The airport desires to establish an Industrial Park to attract new business to
southwest Tallahassee. Attraction of aviation related business will necessitate the construction of a taxiway to allow
access from the Industrial Park to the airfield. This project is to construct a 1,400 foot long taxiway. This project is
recommended for planning purposes contingent on the availability of funds.

Operating Budget Impact

Minor — Airport staff will be required to monitor, clean, and maintain the apron, similar to work already performed by
staff at other locations on the Airport.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 0 180,000 180,000
Construction 0 0 0 0 0 900,000 900,000
Administration 0 0 0 0 0 120,000 120,000
Total Budget 0 0 0 0 0 1,200,000 1,200,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 0 0 0 0 600,000 600,000
Florida Department of 0 0 0 0 0 600,000 600,000

Transportation - Aviation

Total Funding 0 0 0 0 0 1,200,000 1,200,000
Required Future Funding: 0
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Capital Project Description

Project Name: Blast Fence Project #: P2726
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

The Airport Master Plan recommends a blast fence for the south apron to accommodate aircraft run-up operations.
The blast fence is necessary to protect aircraft parked at the state of Florida Division of Forestry from jet blast and
potential flying debris emanating from jet aircraft running up on the south apron. Due to the close proximity and
difference in grades between the south apron and the forestry division's aircraft parking area, the blast fence is
proposed along the east edge, which is located south of the state's aircraft bureau. This project is recommended for
planning purposes contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 75,000 0 75,000
Construction 0 0 0 0 375,000 0 375,000
Administration 0 0 0 0 50,000 0 50,000
Total Budget 0 0 0 0 500,000 0 500,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Private Investment 0 0 0 0 250,000 0 250,000
Florida Department of 0 0 0 0 250,000 0 250,000

Transportation - Aviation

Total Funding 0 0 0 0 500,000 0 500,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Crisis Command Center Project #: P2712
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2012

A crisis’command center provides a work site, for all required parties, near the scene of a major airport incident. It
includes an area where people from various involved agencies can work, individually or collectively, to provide backup
to response crews working the incident. It provides support for people who may be affected, airline representation,
work space for investigators, and would include infrastructure to address any possible scenario. It also provides a
focal point for back-up response crews, the press, and others. This project is recommended for planning purposes
contingent on the availability of funds.

This center will provide a place during an emergency for all off-airport responders as well as the press and other
groups to operate out of that would not have direct access to the accident/incident scene. The location might be
co-located with TFD Station 5 (Airport ARFF Station), but it will require some construction to modify the station to
provide the space needed or a completely new location with better access. Alternatively, this could be a mobile unit
and moved into position when and where it is needed. The full requirements study and alternatives analysis would be
part of the design process.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 30,000 0 30,000
Construction 0 0 0 0 225,000 0 225,000
Administration 0 0 0 0 45,000 0 45,000
Total Budget 0 0 0 0 300,000 0 300,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 270,000 0 270,000
Airport RR&I/Undesignated 0 0 0 0 30,000 0 30,000

Balance

Total Funding 0 0 0 0 300,000 0 300,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Electronic Airport Layout Plan Project #: 08124
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2011

This project consists of conversion of the airport layout plan (ALP) into electronic form. This includes data collection
and documentation of airport facilities and utilities into a geo-referenced database tied to ortho-rectified aerial surveys.
This project will also improve the quality of information regarding existing and proposed future infrastructure to support
the continued preservation and improvement of airport facilities. FAA and FDOT require an ALP that shows the existing
and future development of the airport. FAA and FDOT are moving towards making this an electronic document that is
updated on a more frequent basis. The electronic layout plan is basically a GIS for the airport, but one that will provide
significantly more information than the current City-County program. In addition to planning airport development, the
final product will be used by airport staff to locate on ground and in ground facilities for maintenance and operational
uses. It will also be used by Finance and Administration, and Business Services to track lease hold areas. It will
benefit the Operations and Maintenance crews by locating problems quickly and easily. This project is recommended
for planning purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 12,500 12,500 12,500 12,500 0 50,000
Construction 0 100,000 100,000 100,000 100,000 0 400,000
Administration 0 12,500 12,500 12,500 12,500 0 50,000
Total Budget 0 125,000 125,000 125,000 125,000 0 500,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Passenger Facility Charge 0 125,000 125,000 125,000 125,000 0 500,000
Total Funding 0 125,000 125,000 125,000 125,000 0 500,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Foreign Trade Zone Project #: P2708
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: Not Applicable
Location: SW Quadrant End: Not Applicable

The establishment of a foreign trade zone at Tallahassee Regional Airport is anticipated to facilitate economic
development for the community by increasing international commerce through the airport. Establishment of a foreign
trade zone requires a series of steps including development of a feasibility plan, involvement of the public and local
businesses, inventory, and implementation of a marketing program. This project also could facilitate development of
the airport business park, which is under consideration. This project is recommended for planning purposes
contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Planning/Programming/PD&E 0 0 0 0 177,000 0 177,000
Total Budget 0 0 0 0 177,000 0 177,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Private Investment 0 0 0 0 88,500 0 88,500
Florida Department of 0 0 0 0 88,500 0 88,500

Transportation - Aviation

Total Funding 0 0 0 0 177,000 0 177,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Hangar Development Project #: P2740
Department: Aviation Type: New
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2014

The Airport Master Plan recommends additional hangars that are needed to meet forecast demand. Based on
demand, the hangars will take the form of bulk, maintenance, corporate, T-hangars, and/or others, which will be
funded by a combination of private and Florida Department of Transportation funds. Emphasis will be on bulk hangars
initially, with preference given to ones large enough to accommodate regional jet maintenance. This project is
recommended for planning purposes contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 0 150,000 150,000
Construction 0 0 0 0 0 750,000 750,000
Administration 0 0 0 0 0 100,000 100,000
Total Budget 0 0 0 0 0 1,000,000 1,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Private Investment 0 0 0 0 0 500,000 500,000
Florida Department of 0 0 0 0 0 500,000 500,000

Transportation - Aviation

Total Funding 0 0 0 0 0 1,000,000 1,000,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Hangar Infrastructure & Taxilanes Project #: P27107
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

Master Plan Project - The airport needs additional storage hangars for privately owned aircraft. This project will provide
for site preparation and construction of taxilanes to support future development of hangars under a private-public
partnership. This project is recommended for planning purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 234,000 0 234,000
Construction 0 0 0 0 1,170,000 0 1,170,000
Administration 0 0 0 0 156,000 0 156,000
Total Budget 0 0 0 0 1,560,000 0 1,560,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 1,482,000 0 1,482,000
Airport RR&I/Undesignated 0 0 0 0 39,000 0 39,000
Balance
Florida Department of 0 0 0 0 39,000 0 39,000
Transportation - Aviation
Total Funding 0 0 0 0 1,560,000 0 1,560,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Inline Baggage Handling System Project #: 07130
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2008
Location: SW Quadrant End: September 2009

After 9/11/01 the Aviation Transportation Security Act requires all checked baggage to be electronically screened before
being placed on an aircraft. This project provides for relocation of Transportation Security Administration baggage
screening equipment to an alternative location remote from the ticket lobby. This will also allow for additional space in
the lobby for airlines, as well as assuring passenger safety and security by eliminating the crowding of passengers

near the front airline desks. This project is recommended for planning purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 600,000 0 0 0 0 0 600,000
Construction 0 0 4,000,000 0 0 0 4,000,000
Administration 0 0 400,000 0 0 0 400,000
Total Budget 600,000 0 4,400,000 0 0 0 5,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Passenger Facility Charge 600,000 0 4,400,000 0 0 0 5,000,000
Total Funding 600,000 0 4,400,000 0 0 0 5,000,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Ivan Munroe Terminal Building Expansion Project #: P2710
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

The Ivan Munroe Terminal requires expansion to accommodate additional gates, ticket and rental car counters,
baggage claim, concession areas, and mechanical and support spaces. This project should provide between 7,500
and 9,000 square feet of additional space in the terminal building. This project is recommended for planning purposes
contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 180,000 0 180,000
Construction 0 0 0 0 900,000 0 900,000
Administration 0 0 0 0 120,000 0 120,000
Total Budget 0 0 0 0 1,200,000 0 1,200,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 0 0 0 750,000 0 750,000
Florida Department of 0 0 0 0 450,000 0 450,000

Transportation - Aviation

Total Funding 0 0 0 0 1,200,000 0 1,200,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Marketing and Promotional Study Project #: 99111
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: Not Applicable
Location: SW Quadrant End: Not Applicable

This project will involve ongoing research and related marketing and promotional activities and their resultant
importance in reviewing the trend in increased fares and reduced traffic. This project is recommended for planning
purposes contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Planning/Programming/PD&E 500,000 100,000 100,000 100,000 100,000 100,000 1,000,000

Total Budget 500,000 100,000 100,000 100,000 100,000 100,000 1,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&l 0 50,000 50,000 50,000 50,000 50,000 250,000
Airport RR&I/Undesignated 250,000 0 0 0 0 0 250,000
Balance
Florida Department of 250,000 50,000 50,000 50,000 50,000 50,000 500,000

Transportation - Aviation
Total Funding 500,000 100,000 100,000 100,000 100,000 100,000 1,000,000

Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Miscellaneous Major/Minor Repair/Replacement/Improvements Project #: 08001
Department: Aviation Type: Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2008

Airport infrastructure often is in need of repair, replacement, or improvements. These types of small, immediate needs
must be dealt with in a timely fashion and may include pavements, building structures, installed equipment, and/or
grounds. This project is a recurring project funded from Repair, Replacement and Improvement (RR&I) funds. Annual
appropriations that are not expended prior to the end of the fiscal year will be returned to fund balance.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Equipment Procurement 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Construction 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

Total Budget 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&lI 0 300,000 300,000 300,000 300,000 300,000 1,500,000
Airport RR&I/Undesignated 300,000 0 0 0 0 0 300,000

Balance

Total Funding 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Parking Improvements Project #: 01196
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2000
Location: SW Quadrant End: September 2008

The airport master plan recommends parking facilities improvements to accommodate parking at the passenger
terminal and other airport facilities. This is for the expansion of the current parking facility. Enhancements are based
on peak needs. The parking lot often experiences overflow situations, especially during holidays and other various
times throughout the year requiring the need for plans of expansion. There are specific needs for short-term or
premium parking and rental car ready/return parking. These lots have not been expanded and the airport has since
given up about 60 spaces as part of a blast analysis and protection plan for the terminal. The project covers all parking
at the airport, including the GA parking lots. The lot near the GA Terminal that serves Flightline, Capital Avionics, the
Fire Station and others is also at capacity and in need of expansion. This project is recommended for planning
purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 355,000 180,000 0 0 0 0 535,000
Construction 1,175,000 900,000 0 0 0 0 2,075,000
Administration 170,000 120,000 0 0 0 0 290,000
Total Budget 1,700,000 1,200,000 0 0 0 0 2,900,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&l/Undesignated 850,000 0 0 0 0 0 850,000
Balance
Airport Future Debt 0 600,000 0 0 0 0 600,000
Florida Department of 850,000 600,000 0 0 0 0 1,450,000
Transportation - Aviation
Total Funding 1,700,000 1,200,000 0 0 0 0 2,900,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Runway 18/36 Improvements Project #: 07129
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2014

This project is to improve the surface of runway 18/36. Rehabilitation of the runway surface is required to maintain a
proper pavement surface for aircraft and to restore the useful life of the existing pavement. This project is
recommended for planning purposes, contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 225,000 0 0 0 0 0 225,000
Construction 0 0 0 0 0 1,125,000 1,125,000
Administration 0 0 0 0 0 150,000 150,000
Total Budget 225,000 0 0 0 0 1,275,000 1,500,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Airport RR&l/Undesignated 225,000 0 0 0 0 525,000 750,000
Balance
Florida Department of 0 0 0 0 0 750,000 750,000
Transportation - Aviation
Total Funding 225,000 0 0 0 0 1,275,000 1,500,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Runway 9/27 Reconstruction Analysis Project #: 07131
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2011
Location: SW Quadrant End: September 2014

The primary runway at Tallahassee Regional Airport, 9/27, will be closed for approximately two years to correct its
longitudinal grade. It will be necessary to extend Runway 18/36 to serve air carrier aircraft while Runway 9/27 is
closed. In addition, extending Runway 18/36 will enhance the ability of carriers to use regional jet aircraft during other
periods when Runway 9/27 may be closed.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 2,500,000 0 0 0 0 300,000 2,800,000
Construction 0 0 0 0 0 8,000,000 8,000,000
Administration 300,000 0 0 0 0 900,000 1,200,000
Total Budget 2,800,000 0 0 0 0 9,200,000 12,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 0 9,200,000 9,200,000
Passenger Facility Charge 1,850,000 0 0 0 0 0 1,850,000
Florida Department of 950,000 0 0 0 0 0 950,000

Transportation - Aviation

Total Funding __ 2,800,000 0 0 0 0 9,200,000 12,000,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description
Project Name: South Apron Expansion

Department Aviation Capital Circle
Division: Capital Program Administration To 10 and US 80
Type: Non-Recurring
Project #: 08119
Location: SW Quadrant
Construction - Start: October 2010 End: September 2011
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Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 250,000 0 0 50,000 0 300,000
Construction 0 0 0 0 1,725,000 0 1,725,000
Administration 0 50,000 0 0 175,000 0 225,000
Total Budget 0 300,000 0 0 1,950,000 0 2,250,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 1,900,000 0 1,900,000
Passenger Facility Charge 0 300,000 0 0 0 0 300,000
Florida Department of 0 0 0 0 50,000 0 50,000

Transportation - Aviation

Total Funding 0 300,000 0 0 1,950,000 0 2,250,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Stormwater Management Project #: P2714
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2009
Location: SW Quadrant End: September 2010

The Airport Master Plan recommends improvements to the entire airport drainage system to improve the stormwater
collection system and quality of stormwater treatment. This project involves an analysis of the existing airport
stormwater drainage system and local development requirements governing development in closed basins. The
design and construction of the required facilities will follow as part of this project. The project also will involve
identification of future drainage improvements to ensure proper collection and treatment of stormwater runoff in
compliance with regulations and requirements of local and other jurisdictional agencies. This project is
recommended for planning purposes contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 150,000 0 0 150,000
Construction 0 0 0 750,000 0 0 750,000
Administration 0 0 0 100,000 0 0 100,000
Total Budget 0 0 0 1,000,000 0 0 1,000,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 950,000 0 0 950,000
Airport RR&I/Undesignated 0 0 0 25,000 0 0 25,000
Balance
Florida Department of 0 0 0 25,000 0 0 25,000
Transportation - Aviation
Total Funding 0 0 0 1,000,000 0 0 1,000,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Taxiway M Bypass Project #: 08126
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

This project includes extension to Taxiways A and P allowing a bypass to Taxiway M, the major chokepoint in taxiway
access between Runway 18-36, associated taxiways and the Old Terminal and GA areas and Runway 9-27,
associated taxiways and the Passenger Terminal areas. This project consists of constructing a new 1050 by 75 foot
taxiway with centerline lights and marked to current FAA standards. This project is recommended for planning
purposes contingent upon availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 155,000 0 0 0 0 155,000
Construction 0 0 0 0 773,750 0 773,750
Administration 0 45,000 0 0 55,000 0 100,000
Total Budget 0 200,000 0 0 828,750 0 1,028,750

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 807,500 0 807,500
Passenger Facility Charge 0 200,000 0 0 0 0 200,000
Florida Department of 0 0 0 0 21,250 0 21,250

Transportation - Aviation

Total Funding 0 200,000 0 0 828,750 0 1,028,750
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Taxiway S Rehab & Extension Project #: 08123
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2009
Location: SW Quadrant End: September 2010

To increase the operational capacity of the airfield, the Airport Master Plan recommends an extension to taxiway S for
long-term improvement and to provide by-pass capability for aircraft accessing the terminal aprons and cargo. This
project will provide a dual parallel taxiway system to runway 9/27 on the east side of the terminal apron. This taxiway
extension, which will provide needed by-pass capability that does not exist for aircraft that taxi to and from runway 27,
will be especially important as the existing air cargo area continues to develop. This project is recommended for
planning purposes contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 135,000 0 0 0 0 135,000
Construction 0 0 0 1,000,000 0 0 1,000,000
Administration 0 0 0 170,000 0 0 170,000
Total Budget 0 135,000 0 1,170,000 0 0 1,305,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 1,155,000 0 0 1,155,000
Passenger Facility Charge 0 135,000 0 0 0 0 135,000
Florida Department of 0 0 0 15,000 0 0 15,000

Transportation - Aviation

Total Funding 0 135,000 0 1,170,000 0 0 1,305,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Taxiway Z Rehabilitation Project #: 07128
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

Rehabilitation of taxiway Z is required to maintain a proper pavement surface for aircraft and to restore the useful life of
the existing pavement. This project is recommended for planning purposes contingent on availability of funds.
Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 75,000 0 0 0 0 0 75,000
Construction 0 0 0 0 420,000 0 420,000
Administration 0 0 0 0 55,000 0 55,000
Total Budget 75,000 0 0 0 475,000 0 550,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 450,000 0 450,000
Passenger Facility Charge 75,000 0 0 0 0 0 75,000
Florida Department of 0 0 0 0 25,000 0 25,000

Transportation - Aviation

Total Funding 75,000 0 0 0 475,000 0 550,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services



City of Tallahassee
Fiscal Year 2008 Approved Budget

Capital Project Description

Project Name: Terminal Apron Access Project #: 08121
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2007
Location: SW Quadrant End: September 2008

Commercial passenger aircraft require access from the terminal apron to the taxiways. A connector taxiway from the
southwest corner of the apron is needed. This project is recommended for planning purposes contingent on the
availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y cIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 180,000 0 0 0 0 180,000
Construction 0 900,000 0 0 0 0 900,000
Administration 0 120,000 0 0 0 0 120,000
Total Budget 0 1,200,000 0 0 0 0 1,200,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 1,140,000 0 0 0 0 1,140,000
Airport RR&I 0 30,000 0 0 0 0 30,000
Florida Department of 0 30,000 0 0 0 0 30,000

Transportation - Aviation

Total Funding 0 1,200,000 0 0 0 0 1,200,000
Required Future Funding: 0
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Capital Project Description

Project Name: Terminal Apron Rehabilitation Project #: P27101
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

The Airport Master Plan recommends rehabilitation of the terminal apron on a recurring basis to maintain the proper

surface for aircraft operations. This project is required to restore and extend the useful life of the terminal apron and

prevent injury and aircraft damage. This project is recommended for planning purposes contingent on the availability
of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 135,000 0 135,000
Construction 0 0 0 0 675,000 0 675,000
Administration 0 0 0 0 90,000 0 90,000
Total Budget 0 0 0 0 900,000 0 900,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Aviation Administration 0 0 0 0 855,000 0 855,000
Airport RR&I/Undesignated 0 0 0 0 22,500 0 22,500
Balance
Florida Department of 0 0 0 0 22,500 0 22,500
Transportation - Aviation
Total Funding 0 0 0 0 900,000 0 900,000
Required Future Funding: 0
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Capital Project Description

Project Name: Terminal Building Rehabilitation Phase II Project #: 07125
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2006
Location: SW Quadrant End: September 2012

A number of rehabilitation, improvement, renovation and expansion projects are needed in the Ivan Munroe Terminal
including ceiling scaffolding, variable air volume software upgrade, lighting improvements, resolving moisture
absorption problems, etc. This project is a continuance of the projects in Phase |, due to the closing of PFC
Application 04 and the institution of PFC 06 that commenced May 2007, which will fund the necessary improvements.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 165,000 165,000 165,000 165,000 165,000 165,000 990,000
Construction 425,000 825,000 825,000 825,000 825,000 825,000 4,550,000
Administration 110,000 110,000 110,000 110,000 110,000 110,000 660,000

Total Budget 700,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 6,200,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Passenger Facility Charge 700,000 700,000 700,000 700,000 700,000 700,000 4,200,000
Florida Department of 0 400,000 400,000 400,000 400,000 400,000 2,000,000

Transportation - Aviation
Total Funding 700,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 6,200,000

Required Future Funding: 0
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Capital Project Description

Project Name: Terminal Loading Bridge Installation Project #: P27102
Department: Aviation Type: Non-Recurring
Division: Capital Program Administration Construction - Start: October 2010
Location: SW Quadrant End: September 2011

The Airport Master Plan calls for installation of additional loading bridges and the creation of additional gates in the
existing structure of the terminal building. This will allow additional access to regional jet aircraft and the potential for
additional air carriers to serve Tallahassee Regional Airport. This project is recommended for planning purposes
contingent on the availability of funds.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 0 0 300,000 0 300,000
Construction 0 0 0 0 2,400,000 0 2,400,000
Administration 0 0 0 0 300,000 0 300,000
Total Budget 0 0 0 0 3,000,000 0 3,000,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Passenger Facility Charge 0 0 0 0 3,000,000 0 3,000,000
Total Funding 0 0 0 0 3,000,000 0 3,000,000
Required Future Funding: 0
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StarMetro
Organizational Chart

StarMetro
Total Full-Time Equivalents (FTE) = 167.00

StarMetro Administration

Total Full-Time Equivalents (FTE) = 3.00

StarMetro Planning

Total Full-Time Equivalents (FTE) = 5.00

General Transit

Total Full-Time Equivalents (FTE) = 114.00

StarMetro Garage Facilities

Total Full-Time Equivalents (FTE) = 25.00

Special Transportation

Total Full-Time Equivalents (FTE) = 15.00

Community Transportation

Total Full-Time Equivalents (FTE) = 5.00
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Budgetary Cost Summary

280101 StarMetro Administration
280102 StarMetro Planning
280201 General Transit

280301 StarMetro Garage Facilities
280401 Special Transportation
280402 Community Transportation

Total Expenditures

Expenditure Cateqgory Summary

Personnel Services
Operating

Other Services & Charges
Capital Outlay

Allocated Accounts

Utilities and Other Expenses
Transfers

Total Expenditures

Funding Summary

Contribution From General Fund
StarMetro Operating Fund

FTE Summary

280101 StarMetro Administration
280102 StarMetro Planning
280201 General Transit

280301 StarMetro Garage Facilities
280401 Special Transportation
280402 Community Transportation

Total Funding

StarMetro
Operating Budget
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
1,980,304 2,601,646 2,393,342 2,396,719
473,937 456,514 556,378 549,735
6,089,347 6,710,717 6,615,815 6,586,775
2,655,543 2,774,954 2,903,172 2,903,768
971,336 1,027,570 948,959 947,841
1,660,411 1,413,521 1,633,402 1,629,981
13,830,878 14,984,922 15,051,068 15,014,819
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
7,352,797 8,351,691 8,019,660 8,100,340
3,385,659 3,148,538 3,348,407 3,355,073
2,000 2,000 2,000 2,000
46,195 0 0 0
1,349,001 1,855,499 1,918,872 1,753,946
1,636,892 1,605,501 1,751,292 1,792,623
58,334 21,693 10,837 10,837
13,830,878 14,984,922 15,051,068 15,014,819
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
5,950,896 6,934,172 7,298,871 7,661,518
7,879,982 8,050,750 7,752,197 7,353,301
13,830,878 14,984,922 15,051,068 15,014,819
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
3.00 3.00 3.00 3.00
5.00 5.00 5.00 5.00
116.00 116.00 111.00 114.00
25.00 25.00 25.00 25.00
15.00 15.00 15.00 15.00
5.00 5.00 5.00 5.00
169.00 169.00 164.00 167.00

Total FTE
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Summary of Services Provided

StarMetro is comprised of five divisions — Administration, Planning, General Transit Services, General Facilities,
and Special Transportation.

The Administration Division is charged with managing 167 full-time employees and monitoring a $15.0 million
dollar operating and $1.9 million capital budget. The division promotes and develops programs to increase transit
revenue and ridership, such as the U-Pass programs, employee bus pass program, PoGO (Pay On the GO)
pass, and service contracts.

The Planning Division provides policy and service development support to all divisions. This division has five
full-time professional employees and several part-time or internship positions. This division continuously reviews
and recommends scheduling and route changes as the City develops. It handles budget preparation, grant
applications, marketing, and project management for the transit system.

The General Transit Division provides accessible transit service to the citizens of Tallahassee. Transit services
are provided 363 days a year. During FY 2007, this Division was projected to provide bus service on 45 routes
traveling over 1.8 million miles with 4.4 million passenger trips.

The Garage Facilities Division maintains 69 heavy-duty fixed route motorbuses, 17 demand response small
buses, and 15 support vehicles. This seven-day a week schedule is covered by 11 mechanics divided into two
shifts with 16 hours of overtime required each week to support weekend and evening operations and
maintenance. The facility maintenance subdivision of Garage Facilities maintains the administration building,
C.K. Steele bus transfer center, 2,050 bus stops, and 150 bus stop shelters. This is accomplished with three
full-time positions and four temporary positions.

The Special Transportation Division provides complementary paratransit service, as Dial-A-Ride, in compliance
with the Americans with Disabilities Act (ADA). Dial-A-Ride service is provided to anyone living within the
Tallahassee city limits or 3/4 of a mile on either side of a fixed bus route in the areas outside of the city limits. In
FY 2006, over 52,380 trips were provided and 381,334 miles were traveled in the existing coverage area. This
division also serves as Community Transportation Coordinator (CTC). The CTC is responsible for coordinating all
transportation services for the transportation-disadvantaged population of Leon County. Transportation services
are coordinated for Medicaid, Developmental Disabilities (Department of Children and Families), Vocational
Rehabilitation, and the Transportation Disadvantaged Commission's non-sponsored riders. The program is
expected to provide approximately 205,000 trips during FY 2008.
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Trends and Issues

In FY 2007 StarMetro began to experience the impact of reduced federal operating assistance. StarMetro will
continue to face this challenge impacting future development. As discussed in previous years, the Tallahassee
region has grown rapidly, and the Federal Transit Administration (FTA) has recognized this area as a
Transportation Management Area (TMA) with StarMetro as the transit system serving a population of over
200,000. For this reason, FTA has begun to reduce the federal operating allocation. In FY 2008, StarMetro will
receive approximately $400,000 less operating assistance, for a total reduction of $800,000 since FY 2006. By
FY 2009, federal operating assistance will be completely phased out. StarMetro will continue to find new ways to
funds existing expenses, such as funding $500,000 of the maintenance expenses through the federal capital
grant, Section 5307. It is imperative the transit system continue to explore alternative funding methods to bridge
this fiscal gap.

Transit use and opportunities for increased ridership are impacted by information availability, readability, delivery
methodology, and public perception as to transit efficiency and effectiveness. In the coming year, StarMetro will
provide additional information venues for customers and the community to assist in better understanding how
best to use transit and its impact on the community. Real time customer information displays will be
implemented to offer current users reliable, up-to-the-minute schedule information and notification. Community
Listening Sessions will continue to be held to gather citizen input and inform the public of innovative
developments and promoting transit use.

The same technology used to provide customers with real-time information and better route planning options will
also provide staff with information to increase operational efficiency. With the new technology to be implemented
over the next three years, StarMetro will be able to gauge on-time performance of routes and usage of services.
This information will be invaluable when determining new route structures to provide more direct services and
reduce transfer requirements.

ADA law requires providing ADA paratransit service only to ADA eligible customers living within % of a mile of any
regular fixed route service. Per City policy, however, the Paratransit Division provides paratransit service to ADA
eligible and elderly customers throughout the City.

The Paratransit Division continues to face increased service demand with the annexation of outlying areas into
the city limits. The last several years have seen an increased demand for service that challenge current staffing
and resources. Staff continues to implement alternative and innovative ways to manage this expanded service
outside of the required ADA parameters.

While the maintenance division faces recruitment challenges, the division has a high level of achievement.
Despite escalating expenditures for oil and parts, rising transportation costs, and an aging fleet, maintenance
staff continues to find new ways of maintaining the reliability of StarMetro vehicles. An exacting preventive
maintenance schedule contributes to StarMetro having one of the highest average miles between road calls in the
state. In FY 2007, StarMetro purchased five new buses several feet shorter than the rest of the buses in the
fleet. These buses have been placed in service in and around the FSU campus to accommodate route-specific
limitations. The division has also been researching alternative fuel vehicle options and continues to participate in
this section of the industry to ensure the city is in the forefront of bus innovation.

The transit planning division has taken an aggressive role to ensure transit is considered during the early stages
of land development throughout the immediate Tallahassee region. The goal is to maximize and encourage
transit ridership and transit oriented design.

StarMetro has begun to restructure its routes to increase efficiency and decrease the need for transfers between
routes. A citywide analysis will begin in late 2007 to find those routes that can be realigned and designed to
maximize service. StarMetro has reached an agreement with FSU to redesign the routes serving the campus
area. In fall of 2007, the FSU routes will serve a larger area by traveling in figure-8 patterns between the campus
and high-density student housing areas. This new approach to route planning will be introduced to the
Tallahassee community.

A picture of a new StarMetro shelter follows.
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Significant Changes From FY 2007
The following service level changes are approved for the StarMetro Department's budget for fiscal year 2008:

» Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 2.7% merit
salary enhancement in FY 2008; general employee pension rates are 9.33% based on the actuarial study;
matched annuity pension plan rates are 7.55% based on the actuarial study; health care rates increased by
4.92% in FY08; and in departments with more than fifty employees, a 3.5% vacancy factor is applied to salaries
and benefits, which is a half percent increase over the prior year vacancy rate. Additionally, the future liability for
other post employee benefits (retiree health care) are budgeted according to an actuarial study estimating the
current expense and future needs.

A vacant coach operator position and vacant supervisor-transit services positions are frozen through January 31,
2008. Fiscal Impact: ($38,366).

City Commission Action

The City Commission approved the budget for this department with the following changes. Salary enhancements
have been budgeted at 2.7% or $1,000, whichever is greater, for employees who earn an annual salary less than
$50,000, and 2.0% for employees who earn an annual salary of $50,000 or greater.

The proposed budget recommended elimination of one Afternoon Wildcat, Route 9 and 16, and 5 coach operator
positions for a net reduction in transfer from the General Fund of $300,000. Specific changes to the StarMetro
budget, since the proposed budget, include an increased transfer from the General Fund of $215,678 of the
proposed $300,000 reduction. This reduction of $84,322 impacts routes 9 and 16 and eliminates two coach
operator positions.

Departmental travel and training expenses were reduced by 20%. Fiscal Impact: ($5,666).
Car allowances for city commissioners and development directors were reduced by 25%. Fiscal Impact: ($975).

Vehicle replacement funding was reduced by 10%. Fiscal Impact: ($19,048).
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StarMetro
Performance Measures

Program Objectives

The mission of StarMetro is to provide alternative and specialized transportation options for the citizens and
visitors of Tallahassee in a convenient, safe, and dependable manner. In fiscal year 2006, StarMetro presented
and received approval for the Tallahassee Transit Renaissance Plan. This process, in addition to completion of
the 2005 Transit Development Plan (TDP) was the foundation for the transit system renaissance. The TDP
identifies specific primary goals to be achieved, while StarMetro reinvents transit for the community.

* Reevaluate and maximize the efficiency of StarMetro’s fixed route network,

« Improve financial stability and secure adequate funding for transit,

 Improve the image and increase marketing strategies of StarMetro,

« Build and maintain a knowledgeable and motivated employee team.

Some additional goals established by the Tallahassee Transit Renaissance are:

« Work toward establishing a standard policy for bus stop placement and the installation of bus shelters,
benches, and other bus stop amenities,

» Upgrade/replace the current farebox system to enable the use of magnetic strip cards and other fare media,

« Implement a comprehensive information technology system offering automatic vehicle location information, trip
planning and passenger notification,

* Decentralize the use of the downtown transfer center and create remote multi-modal facilities that draw more
commuters into Tallahassee from surrounding communities.
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Analysis of Performance Measures

StarMetro’s performance measurements serve to gauge the system’s progress toward achieving city and
department goals to include continuous improvements and an efficient transit system for the Tallahassee
community. Last fiscal year, StarMetro had several service changes and additions, as well as, negotiated
enhanced partnerships with the college and universities. These changes have resulted in positive impacts on
StarMetro’s performance measurements.

FY 2006 was an interesting year for StarMetro ridership numbers. In November 2005 all fares were increased by
25%. This resulted in higher revenues, but a drop in ridership. Six months later, contract negotiations resulted in
the cancellation of several university services and ridership continued to decrease. For FY 2006, StarMetro had
the goal of 4.5 million trips, but achieved 4.4 million in ridership. While 4.4 million trips may appear to be a
downturn in ridership, it is in reality an increase in ridership. The fare increase alone had an industry predicted
decrease in ridership of 10%, and this is without the three discontinued routes, which should have impacted
ridership another two or three percent. Consequently, 3.9 million in ridership would have been the appropriate
goal with the above impacts, thereby making 4.4 million riders an unexpected increase of almost 14 percent. By
the end of FY 2006, ridership began to return to normal trends. The FY 2007 ridership goal was set at 4.8 million
trips. Based on current ridership trends (3.0 million trips through June 2007), StarMetro will exceed this
expectation.

The farebox recovery ratio is a limited indicator of financial performance. Without analysis of other factors, the
farebox recovery ratio may be misinterpreted. In FY 2006, the ratio was 13.43, which subsequently increased to
18.4 for FY 2007 through March. StarMetro did not meet the target of 30 in FY 2006, but this was largely due to
the focus of encouraging more student riders. As more students use mass transit, the ratio is skewed by the
contractual agreements with the institutions. Due to this dynamic, StarMetro will set a new goal of 20 for FY
2008 and account for the dynamic of student ridership. Increasing student ridership is one of the overall goals for
the next few years.

StarMetro is working with the college and universities to increase student ridership. New ideas, partnerships,
improved routes, and marketing are making this possible. The overall Fare Free (now known as U-Pass) ridership
during regular semesters (Fall and Spring semesters) has increased from March 2006 to March 2007 (over 14%).
But, during the spring/summer months (April, May and June), StarMetro experienced a significant drop in student
ridership. This is largely, but not solely, due to changes with Florida Agricultural & Mechanical University's
(FAMU) policies regarding Student ID usage for the U-Pass program. StarMetro and FAMU have begun to require
each student to swipe their Student ID to validate whether a student is eligible to ride for free under the U-Pass
program. As a result, a high level of suspected fraud has been deterred and, as a negative impact, ridership has
dropped for FAMU. In addition, there was an unexplained decrease in Tallahassee Community College student
usage and a slight decrease in Florida State University student usage. StarMetro will continue to implement new
ways to encourage more student ridership and has set a higher goal of 15% for FY 2008.

Unit of FY 2006 FY 2007 FY 2007 FY 2008

Output Measures Measure Actual Budget YTD Budget
# passenger trips carried # 4,338,457 4,500,000 2,977,754 4,900,000
Farebox revenue generated $ 1,092,436 1,100,000 678,751 1,500,000

The amount of farebox revenue generated is the amount reported on the monthly revenue and ridership
report. The basis for this amount is derived from the monthly route summary report.
SouthWood route farebox revenue generated $ 0.00 11,000.00 8,058.68 20,000.00

New measure beginning FY 2007 for SouthWood Express Route (80X)
First Quarter FY 2007 - The makeup of the ridership (for example: students with passes) is cause for lower
than anticipated revenue.
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. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Efficiency Measures Measure Actual Budget YTD Budget
Basic system cost per passenger $ 2.07 2.05 2.34 2.15

Basic system cost per passenger - This cost is determined by dividing operating cost (salaries, expenses,
fuel) for each month by the total number of passengers carried. Based on the 2004 National Transit
Database information, Florida systems of comparable size to StarMetro (Gainesville and Pensacola)
reported cost per passenger of 1.56 and 3.69 respectively.
Basic system revenue per passenger $ 0.72 0.65 0.62 0.69

The revenue per passenger is determined by dividing the total revenue from the monthly revenue and
ridership reports by the total numbers of passengers from the monthly revenue and ridership reports.
Dial A Ride cost per passenger $ 13.67 16.75 10.07 21.75

The cost per passenger is determined by dividing the total operating cost (salaries, expenses, fuel) by the

total number of passengers carried. The operating costs are extracted from Peoplesoft and the total

number of passengers is furnished to the planning division by the Dial-A-Ride program manager who

retrieves this information from the Trapiaze Productivity Report.
Revenue dollars generated per dollar of $ 0.86 1.38 0.70 1.15
department salary

Data collected by StarMetro
The revenue dollars generated per dollar of department salary are determined by dividing the total
amount of revenue generated (from the revenue & ridership report) by the actual salaries.

. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Effectiveness Measures Measure Actual Budget YTD Budget
Farebox recovery ratio % 14.22 18.00 13.10 20.00

The farebox recovery ratio is calculated by dividing the farebox revenue (taken from the revenue and
ridership report) by the total operating cost (salaries, expenses, fuel). Comparable sized transit systems,
Gainesville and Pensacola, reported farebox recovery ratio in 2004 of 50.16% and 13.72% respectively.
SouthWood express route farebox recovery ratio % 0.00 15.00 11.37 17.00

Beginning FY 2007, this new measure is added to determine SouthWood Express Route (80X) performance.
Farebox revenue generated from SouthWood route is divided by operating cost of SouthWood route.

Unit of FY 2006 FY 2007 FY 2007 FY 2008
Outcome Measures Measure Actual Budget YTD Budget
% increase or decrease in fare free ridership % -1.59 3.00 -9.29 3.00
(measures effect on student travel mode
choices)

2006 data is compared to 2007 data. Data is taken from the revenue and ridership monthly report.
Information for this report is taken from the monthly route summary, key counts and total fares by route
for FSU and FAMU and TCC fare-free ridership.
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StarMetro
Capital Improvement Program Budget

CIP Budget Overview

Projects recommended for funding in fiscal years 2008 through 2012 total $45,523,611. This includes a
marketing campaign project approved as part of the Renaissance Implementation Plan. The remaining funding for
FY 2008 to 2012 includes funding for replacing a majority of vehicles that have exceeded their useful life,
expansion and repair of the transit facilities, capital for service development project (funding to extend the 80X
express shuttle) through FDOT JPA grant, and C.K. Steele Plaza facility expansion project funded through FTA
Section 5307 apportionment.

FY 2008 5 Year
Funding Source Appropriation CIP Total

FDOT Capital Grant 100,000 300,000
FDOT Toll Road Credit 341,547 8,979,722
Federal Transportation Administration 1,366,187 29,451,677
FSU 2005 Development Agreement (Master Plan) 25,000 25,000
Mitigation Fund
FTA Section 5307 Capital 0 6,467,212
StarMetro Operating Fund 100,000 300,000

Total Funding 1,932,734 45,523,611

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which were completed
or were underway and expected to be completed in fiscal year 2007.

Dial A Ride/CTC Software

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which are expected to
continue into fiscal year 2008, and are not otherwise referenced in the detail pages.

Renovate/Rehab C.K. Steele Plaza

Purchase of Replacement of Electronic Fareboxes
Global Positioning Systems

Bus Driving Simulator

New Bus Shelters

Replacement of Bus Stop Benches
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Capital Project Description

Project Name: Capital for Service Development Projects Project #: 07137
Department: StarMetro Type: Non-Recurring
Division: StarMetro Administration Construction - Start: Not Applicable
Location: Various - City Wide End: Not Applicable

For every route StarMetro operates, it must provide some basic and expanded capital amenities beyond just buses.
Each route must have bus stop signage to indicate the route corridor and bus stop location to potential users.
Schedule information holders are additional signage standard to future route designations. Additionally, based on
demand at specific locations, benches and shelters should be implemented as expanded amenities to accommodate
high ridership areas along the new routes.

As identified in the StarMetro Renaissance Implementation Plan approved by the City Commission on January 25,
2006, new service expansion was to be implemented in FY 2007. This capital project includes funding to extend the
80X express shuttle. This project will provide funding for the new routes established in the Renaissance
Implementation Plan. Florida Department of Transportation (FDOT) will provide $100,000 each for three fiscal years
beginning FY 2008 and city’s match of $100,000 each year will be provided from the current operating allocation as
provided in the operating budget.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Equipment Procurement 0 200,000 200,000 200,000 0 0 600,000
Total Budget 0 200,000 200,000 200,000 0 0 600,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
StarMetro Operating Fund 0 100,000 100,000 100,000 0 0 300,000
FDOT Capital Grant 0 100,000 100,000 100,000 0 0 300,000
Total Funding 0 200,000 200,000 200,000 0 0 600,000
Required Future Funding: 0
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Capital Project Description

Project Name: Expansion and Repair of Transit Facilities Project #: 06093
Department: StarMetro Type: Non-Recurring
Division: StarMetro Administration Construction - Start: October 2005
Location: SW Quadrant End: December 2010

StarMetro has requested federal funds, with FDOT Toll Revenue credits as a match, to begin the expansion and repair
of the Administration/Maintenance facility at 555 Appleyard Drive and the C.K. Steele Plaza transfer facility downtown.

Both facilities have begun to develop issues related to structural and capacity limitations. To facilitate and effectively
implement the growing facility need for transit services, StarMetro will retain an engineering consulting firm to develop
a facilities master plan that analyzes the current infrastructure and recommends repairs, redesign and expansion.
This plan will be used to more specifically identify and prioritize facility development needs and potential. In general,
the Administration/Maintenance facility needs minor repairs and major expansions to accommodate new training
initiatives and transit system growth. C.K Steele Plaza is experiencing significant structural issues related to roofing
and foundation programs that must be addressed to stabilize the current use of the facility. This project provides
funding to accomplish this.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Design 0 0 178,369 188,536 199,282 199,282 765,469
Construction 849,515 0 3,389,006 3,582,179 3,786,364 3,786,364 15,393,428
Total Budget 849,515 0 3,567,375 3,770,715 3,985,646 3,985,646 16,158,897

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Transportation 679,612 0 2,853,900 3,016,572 3,188,517 3,188,517 12,927,118

Administration

FDOT Toll Road Credit 169,903 0 713,475 754,143 797,129 797,129 3,231,779
Total Funding 849,515 0 3,567,375 3,770,715 3,985,646 3,985,646 16,158,897
Required Future Funding: 0
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Capital Project Description

Project Name: Marketing Campaign-StarMetro Project #: 0100755
Department: StarMetro Type: Operating
Division: StarMetro Planning Construction - Start: Not Applicable
Location; Various - City Wide End: Not Applicable

As part of communicating and educating the public on the new direction, services, amenities, conveniences and
renewed commitment to transit excellence, a progressive marketing campaign is an essential component of the
success of this plan. The marketing campaign will implement media advertising, community events, numerous
campaigns, new marketing venues, and information distribution throughout the next three years. This campaign will
be necessary to ensure the community is aware of and takes advantage of the new service, innovations and
amenities. Marketing and communications will educate the public about new and improved services, create a positive
image for StarMetro and improve system ridership. The total cost for the three-year marketing campaign is $150,000.

This marketing campaign project was established pursuant to City Commission approval on January 25, 2006. FY06
funding of $100,000 is provided from FSU Master Plan Mitigation funds. Additional funding of $25,000 each is provided
from FSU Master Plan Mitigation funds in FY 2007 and FY 2008.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Administration 125,000 25,000 0 0 0 0 150,000
Total Budget 125,000 25,000 0 0 0 0 150,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y clIpP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
FSU 2005 Development 125,000 25,000 0 0 0 0 150,000
Agreement (Master Plan)
Mitigation Fund
Total Funding 125,000 25,000 0 0 0 0 150,000
Required Future Funding: 0
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Capital Project Description

Project Name: Purchase Replacement Vehicles for StarMetro

Department: StarMetro

Division: StarMetro Administration
Location: Various - City Wide

Project #: 06095
Type: Non-Recurring
Construction - Start: Not Applicable
End: Not Applicable

StarMetro has requested federal funds to be matched with FDOT Toll Revenue Credits to purchase replacement
vehicles, vans and related equipment (diagnostic equipment and spare parts) for the Basic Transit System and
Dial-A-Ride program. This funding will allow for replacing older fleet vehicles. This five-year program reflects the plan
for major vehicle purchases to update and replace the vehicles that have exceeded their useful life. Due to a price
agreement with the vendor expiring August 31, 2006, the City Commission approved advance funding the FY 2007
amount of $1,856,250 on August 23rd. In FY 2008 plans are to request federal funding for seven vehicles (four buses
and three vans), in FY 2009 for fourteen vehicles (nine buses and five vans), in FY 2010 for thirteen vehicles (eleven
buses and two vans), in FY 2011 for thirteen vehicles, and in FY 2012 for fourteen vehicles.

FY 2008 - StarMetro did not receive federal Section 5309 earmarks for buses and vans as requested, therefore the
Capital portion of federal Section 5307 will be used to purchase four buses, related equipment and fund the required
enhancements and security items. StarMetro will continue to pursue federal funding for buses and vans under the
Section 5309 program in future years.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y cIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Equipment Procurement 3,416,250 1,707,734 4,021,386 4,562,436 5,451,462 5,762,195 24,921,463

Total Budget 3,416,250 1,707,734 4,021,386 4,562,436 5,451,462 5,762,195 24,921,463

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y cIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Federal Transportation 2,733,000 1,366,187 3,217,109 3,649,949 4,361,170 4,609,756 19,937,171
Administration
FDOT Toll Road Credit 683,250 341,547 804,277 912,487 1,090,292 1,152,439 4,984,292

Total Funding 3,416,250 1,707,734 4,021,386 4,562,436 5,451,462 5,762,195 24,921,463

Required Future Funding: 0
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Capital Project Description

Project Name: Section 5307 Capital for Facility Expansion

Department: StarMetro
Division: StarMetro Administration
Location: Various - City Wide

Project #: 07138

Type: Non-Recurring
Construction - Start: October 2006
End: September 2012

The Federal Transit Administration (FTA) has recognized the Tallahassee region as a Transportation Management
Area (TMA) with StarMetro as the transit system serving a population of over 200,000. This recognition reduced the
operating portion of the FTA Section 5307 apportionment in 2006 and 2007 and will be completely phased out in fiscal
year 2009. It is not anticipated that the overall amount will be reduced as the Section 5307 apportionment also
includes capital funding, which can be used for buses or facilities.

StarMetro will use Federal Transit Administration Section 5307 apportioned funding for capital to renovate, expand and
build transit facilities to further implement the Renaissance Plan. Since no federal earmarks were approved for
StarMetro and due to the dire need for replacement buses, StarMetro has requested to use Section 5307 funding for FY
2008 to purchase buses as described in project 06095.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Construction 1,009,769 0 2,021,004 2,021,004 2,021,004 2,021,004 9,093,785
Total Budget 1,009,769 0 2,021,004 2,021,004 2,021,004 2,021,004 9,093,785

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
FTA Section 5307 Capital 807,815 0O 1,616,803 1,616,803 1,616,803 1,616,803 7,275,027
FDOT Toll Road Credit 201,954 0 404,201 404,201 404,201 404,201 1,818,758
Total Funding 1,009,769 0 2,021,004 2,021,004 2,021,004 2,021,004 9,093,785
Required Future Funding: 0
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Organizational Chart

Growth Management
Total Full-Time Equivalents (FTE) = 83.00

Growth Management Administration

Total Full-Time Equivalents (FTE) = 10.00

Land Use & Environmental Services

Total Full-Time Equivalents (FTE) = 31.00

Building Inspection

Total Full-Time Equivalents (FTE) = 42.00
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Growth Management
Operating Budget

FY 2006 FY 2007 FY 2008 FY 2008

Budgetary Cost Summary Actual Estimated Proposed Approved
330101 Growth Management Administration 1,673,166 1,396,838 1,629,566 1,600,667
330301 Land Use & Environmental Services 2,133,388 2,351,103 2,485,561 2,485,496
330401 Building Inspection 2,410,988 3,503,617 3,986,180 3,961,864
Total Expenditures 6,217,542 7,251,558 8,101,307 8,048,027

. FY 2006 FY 2007 FY 2008 FY 2008

Expenditure Category Summary Actual Estimated Proposed Approved
Personnel Services 4,935,417 5,196,449 5,633,445 5,610,275
Operating 146,277 156,183 390,588 384,056
Capital Outlay 19,541 6,500 0 0
Allocated Accounts 1,114,853 1,628,199 1,957,998 1,934,420
Transfers 1,454 264,227 119,276 119,276
Total Expenditures 6,217,542 7,251,558 8,101,307 8,048,027

. FY 2006 FY 2007 FY 2008 FY 2008

Funding Summary Actual Estimated Proposed Approved
General Fund 3,806,554 3,747,941 4,115,127 4,086,163
Building Inspection Fund 2,410,988 3,503,617 3,986,180 3,961,864
Total Funding 6,217,542 7,251,558 8,101,307 8,048,027

FY 2006 FY 2007 FY 2008 FY 2008

FTE Summary Actual Estimated Proposed Approved
330101 Growth Management Administration 8.00 10.00 10.00 10.00
330301 Land Use & Environmental Services 33.00 32.00 31.00 31.00
330401 Building Inspection 39.00 42.00 42.00 42.00
Total FTE 80.00 84.00 83.00 83.00

Summary of Services Provided

The Growth Management Department is the land development regulatory agency of city government. The
department implements the city’s environmental and land development activities. The department is also
responsible for enforcing the city’s building codes through review of building plans, permitting, and the inspection
process. The department consists of the following divisions:

Administration provides management direction and technical support through the ongoing review and evaluation of

codes and ordinances enforced by the department 's internal processes and management activities.

Land Use and Environmental Services, (LUES), is involved in the enforcement of the concurrency policy, the
zoning/site plan/subdivision code, and the environmental management code. This division also administers the
stormwater operating permit and environmentally sensitive lands mapping programs.

Building Inspection is responsible for enforcing the city’s building and sign codes. After ensuring that planned

construction is in compliance with applicable codes, the division authorizes utility connections and issues
certificates of occupancy. Building Inspection also provides centralized intake and coordination of all permit
applications, administers contractor licensing regulations, and enforces the rooming house ordinance. The
Building Code Inspection Enforcement fund was established, effective October 1, 2006, as an enterprise fund to
account for all revenues and activities related to the enforcement of the city's building code regulations. The new
fund was created to comply with requirements of legislation passed during the 2005 legislative session.
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Trends and Issues
The following represent current trends and issues for the department:

The Florida Legislature’s adoption of Senate Bill 360 (amendments to the Florida Growth Management
Act-Chapter 163, Florida Statutes) represents the most significant change in Florida’s Growth Management laws
since 1985. While the extent of the impacts on the concurrency management system cannot be specifically
defined at this point in time, it appears likely that there will be substantial impacts to transportation concurrency,
de minimus requirements, proportionate share mitigation, and the financial feasibility of the capital improvements
element of the Comprehensive Plan. The City Commission adopted a proportionate share ordinance in December
2006. The City of Tallahassee, Leon County, and state agencies are in the process of working together to
develop detailed implementation policies and procedures for the proportionate share and significant benefits
provisions of the statute.

House Bill 7163 relating to Environmental Resource Permitting (ERP) was adopted into law by the Florida
Legislature and became effective on July 1, 2006. This new requirement brought Florida's ERP program to the
Panhandle. The Northwest Florida Water Management District and the Department of Environmental Protection
(DEP) are jointly developing the new Northwest ERP rule (Phase I). Stormwater permitting under ERP is
scheduled to be implemented during October of 2007, with the wetlands portion of the rule (Phase II) to be
developed and implemented after January 2008.

Phase | of the ERP is designed to improve water quality and minimize flooding. It is important to note that the
city’s requirements to protect flooding and water quality are more stringent than the state’s existing and proposed
requirements. However, the city will not be accepting delegation of the state’s stormwater permitting
requirements because applicants will still have to visit DEP directly for wetland permits, so delegation to the city
would not create a “one stop permitting” situation. Furthermore, there are ambiguities in the statute that would
make implementation by the city problematic because broad interpretations would need to be made.

It is expected that the new requirements will have a major impact on stormwater management permitting and the
type of facilities that are constructed. For example, based upon information from state workshops and
implementation meetings, staff anticipates that clay liners will be required in certain areas to slow down the
percolation rate in an effort to increase water quality treatment. However, since the liners will slow down the
percolation rate, staff expects that facilities will become larger and shallower than in the past, since minimum
recovery requirements will still have to be met.

As the community continues maturing from a suburban to a more urban area, issues related to community
character continue to be at the forefront of public debate. Staff members from Growth Management, Planning,
and Public Works are continuing to develop ordinances and/or discussion items for the City Commission on
issues related to community standards. In FY06, Growth Management staff developed glitch bills to Chapter 5
(Environmental Management) and Chapter 9 (Subdivisions and Site Plans) of the Land Development Code, which
were subsequently adopted by the City Commission. Staff began another round of glitch bills to Chapter 5
(Environmental Management) and Chapter 9 (Subdivisions and Site Plans) of the Land Development Code during
the summer of 2007.
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Significant Changes From FY 2007

The following service level changes have been approved for the Growth Management Department for fiscal year
2008:

Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 2.7% merit
salary enhancement in FY 2008; general employee pension rates are 9.33% based on the actuarial study;
matched annuity pension plan rates are 7.55% based on the actuarial study; health care rates increased by
4.92% in FY08; and in departments with more than fifty employees, a 3.5% vacancy factor is applied to salaries
and benefits, which is a half percent increase over the prior year vacancy rate. Additionally, the future liability for
other post employee benefits (retiree health care) are budgeted according to an actuarial study estimating the
current expense and future benefit needs.

Increased funding resulting from a three percent increase in projected building inspection revenues. Fiscal
Impact: $120,000.

Reduction in funding resulting from the deletion of a vacant assistant land use and environmental services
manager position to assist in offsetting general fund revenues lost as a result of recent property tax reform.
Fiscal Impact: ($93,822).

Reduction in funding resulting from the delay in filling a vacant engineering technician position until January 31,
2008. Fiscal Impact: ($26,662).

Reduction in funding resulting from the delay in filling a vacant environmental inspector position until January 31,
2008. Fiscal Impact: ($23,232).

City Commission Action
The City Commission approved the budget for the Growth Management Department with the following changes:

Salary enhancements have been budgeted at 2.7% or $1,000, whichever is greater, for employees who earn an
annual salary less than $50,000, and 2.0% for employees who earn an annual salary of $50,000 or greater.
Position moves, salary changes, and budget transfers processed since the proposed budget are reflected in the
approved budget.

Departmental travel and training expenses were reduced by 20%. Fiscal Impact: ($4,960).

Vehicle replacement funding was reduced by 10%. Fiscal Impact: ($3,436).

Car allowances for city commissioners and department directors were reduced by 25%. Fiscal Impact: ($975).
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Performance Measures

Program Objectives

Over the last fiscal year, Growth Management has continued to identify and implement innovations to achieve
higher operational efficiency and improved customer service. Staff has continued to add new applications to the
front end scanning initiative including all LUES documents. The front end scanning initiative has not only
increased the accessibility of documents but has also reduced the time lag between application submittal and
receipt by members of other departments.

The most recent innovation underway in Growth Management is the implementation of ProjectDox. This project
meets resolution #4 (identification and implementation of an innovatiion which contradicts general perceptions of
how something is usually done, with a focus on higher operational efficiency and enhanced customer services)
outlined in the City Manager’s new year's resolutions. This application will allow developers and contractors to
electronically upload required applications and supporting documents from their office computers directly into the
ProjectDox system where they can be reviewed by City staff. This initiative represents a major increase in
efficiency, as it will eliminate the need for staff to take in paper applications, site plans, and other large
documents. Furthermore, when the ProjectDox system is fully implemented, there will be no need to scan the
documents because they will already have been uploaded into the system electronically. The use of ProjectDox
will offer communication channels directly between city staff and customers that previously did not exist and will
allow the customer to be aware of the activities taking place on their projects at any time. The successful
implementation of this project will provide a powerful tool to both City staff and customers that facilitates the
distribution, management, and retrieval of all information related to digitally submitted applications.

With the addition of three new positions (one permit technician and two plans examiners) in the FY07 budget,
Growth Management was able to expand the expedited permitting process to accept a broader scope of permit
applications. The process has been well received by the contractors and an average of three new applications are
submitted per week. Contractors are primarily using the process for alterations to existing structures, but staff is
also seeing an increase in the submittal of expedited requests for new structures.

The developers that were previously permitting townhouse style condominium projects as multifamily are
continuing to permit projects under the Florida Building Code-Residential as townhouses (single family,
attached). While the Florida Building Code- Residential requires a two hour fire separation between the units,
compared to a one hour fire separation required by the Florida Building Code-Commercial, it does not require a
fire sprinkler system. This activity has shifted some of the workload from the commercial plan reviewers to the
residential plan reviewers.

The Velocity Hall system allows contractors to obtain permits online over the Internet. The system is available to
a majority of the trade industry permit categories and has received a high volume of use since its implementation.
Also the system allows contractors to schedule inspections via the Internet, which now accounts for 8% of the
nonscheduled inspections. This is an increase of 64% over last year’s use and the use should continue to grow
in the coming years.
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Analysis of Performance Measures

The Growth Management Department has worked hard to reduce building permit application review time. The
three most substantive efficiency measures tracked by the department illustrate the amount of improvement
made in reducing application review times. While some of the time reduction can be attributed to the fact that
market has slowed down and fewer applications have been submitted, at least some of the efficiency
improvements are likely due to the additional staff authorized in the FY07 budget cycle and internal business
process streamlining. The percentage of commercial building permit applications issued comments in 21 days
increased from 63% to 77.4% during the fiscal year. The percentage of minor commercial building permit
applications issued comments within 14 days increased from 75% in FY06 to 79% towards the end of fiscal year
2007. The percentage of one and two family building permit applications issued comments in 12 days increased
from 36% to 69.58% during the fiscal year.

Applications in both the Land Use and Environmental Services (LUES) Division and the Building Inspection
Division have decreased from FY 2006 to FY 2007, which is consistent with overall state and national
construction trends. The largest application decreases were in the area of new multi-family residential dwelling
units, which decreased 51%. However, the number of building inspections and the number of Type B site plan
applications increased 29% and 10% respectively.

Unit of FY 2006 FY 2007 FY 2007 FY 2008
Output Measures Measure Actual Budget YTD Budget
No. of building inspections performed # 87,815 84,902 54,402 84,902
No. of concurrency applications processed # 106 105 80 105
No. of environmental permits processed # 181 158 141 158
No. of environmental reviews processed # 268 239 188 239
No. of limited partitions processed # 24 11 7 11
No. of new 1&2 family building permits # 1,036 775 549 775
processed
No. of new multi-family dwelling units processed # 676 888 581 888
None for October - December 2007
No. of preliminary plats processed # 36 15 16 15
No. of stormwater operating permit inspections # 2,061.60 1,854.00 1,240.00 1,854.00
No. of sub-permits issued # 11,124 11,892 7,669 11,892
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. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Efficiency Measures Measure Actual Budget YTD Budget
% of applications appropriately routed in 24 % 93.75 95.00 95.00 95.00
hours
Goal is that 95% of applications be appropriately routed within 24 hours.
% of CIS data input without errors % 98 98 98 98
Goal is that 95% of CIS data is input without errors.
% of CIS work orders-single connections % 98 98 98 98

shipped in 24 hours

Goal is that 98% of CIS work-orders-single connections are shipped within 24 hours.
% of CIS-multiple connection work orders % 97.25 95.00 97.00 95.00
shipped in 72 hours

Goal is that 95% of CIS-multiple connection work-orders are shipped within 72 hours.

% of commercial plans comments provided in % 63.00 58.00 77.44 75.00
21 days

Goal is to appropriately provide 75% of commercial plans comments within 21 days.
% of environmental permit comments provided % 65.00 65.00 87.67 100.00

within statutory time frame

Goal is that 100% of environmental permit comments are provided within the statutory time frame.
% of minor commercial plans comments % 75 61 79 75
provided in 14 days

Goal is to appropriately provide 75% of comments within 14 days.
% of review comments (1&2) residential % 36.00 56.00 69.56 85.00
provided in 12 days

Goal is that 85% of review comments (1 & 2) residential be provided in 12 days.

% of Type A site plan comments issued in 7 % 100 100 100 100
days

Goal is for 100% of the Type A site plan comments to be issued in 7 days.
% of Type B site plan comments provided in 21 % 100 100 100 100
days

Goal is for 100% of the Type B site plan comments to be issued in 21 days.
Avg 5 year revenue as a percentage of expenses % 78.00 78.00 76.67 78.00
Increase in score on customer satisfaction % 96 0 0 0

survey by 1% annually

Goal is to increase the score of customer satisfaction survey by 1% annually.
NOTE: MEASURE IS NO LONGER APPLICABLE

. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Effectiveness Measures Measure Actual Budget YTD Budget
% of after hours inspections performed as % 97.50 100.00 96.67 95.00
requested
Goal is that 95% of after hours inspections be preformed as requested.
% of building permit decisions upheld % 100 100 100 100
Goal is to have 100% of building permit decisions upheld.
% of data input without errors % 87.50 85.00 88.33 90.00
Goal is that 90% of data is input without errors.
% of inspection requests accepted for next day, % 98.00 99.00 96.33 95.00

or when requested

Goal is that 95% of inspection requests are accepted for the next day, or for when requested.
% of non-scheduled inspection requests made % 76.00 95.00 45.22 70.00
through IVRS

Goal is that 90% of inspection requests are made through IVRS. This measure is no longer relevant because
of a change in business practices.

Percentage of site plan decisions successfully % 100 100 100 100
upheld

Goal is that 100% of site plan decisions be successfully upheld.
% of time sensitive inspection request accepted % 98.50 100.00 98.00 0.00

for requested time
Goal is that 95% of time sensitive inspection requests are accepted for requested time.
NOTE FOR 3RD QUARTER: This measure is no longer relevant because of a change in business practices; it
should be the % of time-sensitive inspection requests made on time.
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Capital Improvement Program Budget

CIP Budget Overview

The Growth Management Department has no capital projects in the FY 2008-2012 capital improvement plan.

Completed Capital Projects

The following list represents major projects with a magnitude greater than $50,000, which were completed or were
underway and expected to be completed in fiscal year 2007.

Growth Management Imaging Project

Continued Capital Projects

The following list represents projects with a magnitude greater than $50,000, which are expected to continue into
fiscal year 2008, and are not otherwise referenced in the detail pages.

None
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Organizational Chart

Economic Development
Total Full-Time Equivalents (FTE) = 7.00

Economic Development

Total Full-Time Equivalents (FTE) = 7.00
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Operating Budget

Budgetary Cost Summary
400101 Economic Development

Total Expenditures

Expenditure Cateqgory Summary

Personnel Services
Operating

Other Services & Charges
Allocated Accounts
Transfers

Total Expenditures

Funding Summary
General Fund

Total Funding

FTE Summary
400101 Economic Development

Total FTE

Summary of Services Provided

FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
1,595,168 1,696,669 1,551,538 1,711,502
1,595,168 1,696,669 1,551,538 1,711,502
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
436,656 451,218 504,413 504,166
423,898 541,341 410,852 494,405
622,209 540,690 573,125 649,096
37,432 75,551 63,148 63,835
74,973 87,869 0 0
1,595,168 1,696,669 1,551,538 1,711,502
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
1,595,168 1,696,669 1,551,538 1,711,502
1,595,168 1,696,669 1,551,538 1,711,502
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
8.00 8.00 7.00 7.00
8.00 8.00 7.00 7.00

The purpose of the Economic Development Department (EDD) is to create and expand economic opportunities
and diversify Tallahassee’s economy by implementing programs and policies that encourage investments and
development, create, and sustain jobs; increase the tax base; and improve the overall quality of life in the

community.

The department’s current programs and policies are directly related to the city’s Critical Success Factors and
City Commission Target Issues, as the programs strive to improve economic vitality and enhance cultural
opportunities in the community. Several of the programs that EDD currently provides are:

*Economic Incentives Program

*Qualified Targeted Industries Program (QTI)
Historic Property Grant and Loan Program
*Minority/Small Business Enterprise Program
eInternational/Sister Cities Program
*Downtown Pedestrian Enhancement Program

EDD provides staff and coordination for various councils and initiatives including: the Chamber of Commerce,
Economic Development Council, Capital City Chamber, Small Business Week Committee, Downtown
Improvement Authority (DIA), Minority Enterprise Development Week Committee, Downtown Merchants and
Business Association, Civic Center Authority, John G. Riley House, Innovation Park Board, International Affairs

Council, The Tallahassee Trust for Historic Preservation (TTHP), Tallahassee Africa Sister Cities Coalition, Florida

Agricultural and Mechanical University, and Florida State University on all issues relating to economic

development.

The department's Minority Business Enterprise Office oversees the city’s minority business and disadvantaged
business enterprise programs. As a result of combining these programs with the economic development
function, the Minority Business Office’s role has been expanded to include working with all members of the small

business community.
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Trends and Issues

The following represent current trends, issues, and significant changes for the department:

* The Community Redevelopment Agency (CRA) underwent a major reorganization with the establishment of a
program director, downtown district program manager, a Frenchtown/Southside program manager, and two
community development specialists. The program director and Frenchtown/Southside program manager
positions are filled. The department is working to fill the remaining positions by the middle of FY 2008.

< In 2006, EDD played the leading role in fashioning and implementing the incentives package that was used to
successfully recruit Danfoss Turbocor Compressors, Inc. to Tallahassee. This was a very complicated corporate
relocation deal which involved providing direct incentives and constructing a new building at Innovation Park to
house the company. Manufacturing began in the summer of 2006, and the building, including office space, was
completed in early 2007.

e The department played the leading role in recruiting Defiance, Inc. to Commonwealth Park. This effort involves
the expansion of an existing business, GT Technologies, which recently purchased Precision Auto Parts from the
Stanadyne Corporation. GT Technologies will expand their existing operation by relocating the Defiance, Inc.
international headquarters to Tallahassee, creating 149 jobs over the next four years.

« Staff continues to work with the Economic Development Council (EDC), FAMU Small Business Development
Center, and the Capital City Chamber of Commerce to promote local business development, retention, and
expansion. These initiatives include potential revisions to the Targeted Business program and implementation of
the EDC's First Focus program, which focuses on the development needs of local businesses, as well as
business assessments and development.

< The department will continue to facilitate the coordination of the construction of Plaza Tower with the other
Kleman Plaza tenants and users. This has included providing for the temporary relocation of trash services and
loading functions that were disrupted by construction and the temporary closure of the Bronough Street entrance
to the Kleman Parking Garage.

» The Kleman Plaza Design Review Board (KPDRB) has also been reviewing the issues related to the operation
and maintenance of the plaza, and membership on the board in light of the residential component that will soon
be a major feature of the plaza. Recommendations on these issues will also be brought to the commission later
this year. The KPDRB continues to monitor the development activities on the plaza to ensure they follow the
design guidelines and are consistent with board-approved plans.

« As a result of the increased interest in non-office downtown development, a number of existing and proposed
large scale, mixed-use residential developments and hotels have expressed interest in participating in the
Downtown Economic Incentives program. To date, the city has entered into three agreements that will provide an
estimated $255,000 in reimbursements. However, given the level of interest in the downtown area, the historical
funding level for this program may likely be inadequate in future years.
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Fhoto of Flaza Tower under construction

Significant Changes From FY 2007

The following service level changes are approved for the Economic Development Department’s budget in fiscal
year 2008.

Property tax reforms resulted in the following reductions:

« Elimination of a vacant administrative specialist | position. Fiscal Impact: ($55,734).

« A vacant secretary lll position will be frozen through January 31, 2008. Fiscal Impact: ($12,851).
« Reduced funding for Qualified Target Industries program by 10%. Fiscal Impact: ($725).
 Reduced funding for Tallahassee Trust for Historic Preservation by 5%. Fiscal Impact: ($4,625).
* Reduced funding for Downtown Improvement Authority by 10%. Fiscal Impact: ($2,000).

» Reduced funding for Economic Development Investment by 10%. Fiscal Impact: ($2,500).

» Reduced funding for MBE Bonding & Technical Assistance by 10%. Fiscal Impact: ($2,500).

* Reduced funding for Capital City Chamber of Commerce by 10%. Fiscal Impact: ($1,500).

« Reduced funding for Downtown Economic Incentive program by 10%. Fiscal Impact: ($2,500).

Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 2.7% merit
salary enhancement in FY 2008; general employee pension rates are 9.33% based on the actuarial study;
matched annuity pension plan rates are 7.55% based on the actuarial study; and health care rates increased by
4.92% in FY08.

City Commission Action

The City Commission approved the budget for the Economic Development Department with the following
changes:

Salary enhancements have been budgeted at 2.7% or $1,000, whichever is greater, for employees who earn an
annual salary less than $50,000, and 2.0% for employees who earn an annual salary of $50,000 or greater.
Position moves, salary changes, and budget transfers processed since the proposed budget are reflected in the
approved budget.

Departmental travel and training expenses were reduced by 20%. Fiscal Impact: ($1,746).
Car allowances for city commissioners and department directors were reduced by 25%. Fiscal Impact: ($975).

Funding in the amount of $60,000 was approved for FY08 to support the Cultural Resources Commission’s
on-going programs implemented as part of the cultural plan.
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Economic Development
Performance Measures

Program Objectives
The department has identified the following program objectives for FY 2008:

*Provide services to the community through contracts with economic development partners.
Assist in the development of new business parks and ‘spec’ buildings.

*Promote Tallahassee as an international destination for visitors, scholars and businesses.
*Enhance downtown development by increasing the job base and attracting more visitors.
eIncrease the number of minority firms doing business with the City of Tallahassee.
eIncrease the number of city contracts awarded to minority and women firms.

eImprove the city’s historic preservation efforts.

Increase the employment base within the City of Tallahassee.

Analysis of Performance Measures

The Economic Development Department is a unique office with tasks specific to the economic betterment of the
community. Through partnerships formed with a number of local committees and councils, the department works
to expand the City of Tallahassee’s business community and downtown area. The department is also tasked
with monitoring minority business contracts and increasing the number of minority business contracts awarded
by city contract.

In an effort to identify the department’s success in meeting its goals and objectives, the department has identified
three outcome measures: 1) the number of jobs created and/or retainted in targeted industry groups, 2) the
percent of change in the number of city departments that meet or exceed their adjusted MBE operating goal, and
3) the percent of change in the number of MBE vendors certified per year. Based upon current year-to-date data,
the department is on target to meet and exceed two of the outcome measures, and is working to meet the
remaining measure (the percent of change in the number of city departments that meet or exceed their adjusted
MBE operating goal).

Two factors that may affect the department’s success and ability to meet its goals are program funding and
market stability.

Unit of FY 2006 FY 2007 FY 2007 FY 2008

Input Measures Measure Actual Budget YTD Budget
Contract with EDC $ 150,000 150,000 150,000 135,000
Resources for Bonding and Technical $ 25,000 25,000 25,000 22,500
Assistance.
Resources for incentives for business attraction $ 50,000 50,000 62,869 45,000
and retention.
Resources provided to support MBE activities. $ 205,803.96  205,804.00 148,500.00 217,378.00
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Unit of FY 2006 FY 2007 FY 2007 FY 2008
Output Measures Measure Actual Budget YTD Budget
Number of bi-annual meetings with city # 1 2 1 2
departments relative to MBE programs and
objectives.
Number of certified MBE vendors on the city's # 209 260 180 240

MBE Directory that receive notification of
re-certification at least 30 days prior to
expiration.

The City of Tallahassee, Leon County Government, and the Leon County School Board have reciprocal
certification. This has significantly impacted our numbers, as 35 to 40 vendors are certified with either the
County or School Board, not the City. For Fiscal Year 2008, we will reduce our targeted goal as a result of
the impact of reciprocal certification.

Number of joint recruiting projects performed # 7 6 0 6
with EDC and others in business recruitment.

To date, EDD staff is working to gather this data and plans to report this data in the beginning of FY08.
Number of presentations provided to # 43 12 13 12
businesses and citizen groups outlining
services and programs available to promote
business growth.
Number of quarterly training sessions/seminars # 6 4 13 4
for small/minority businesses.

ffici Unit of FY 2006 FY 2007 FY 2007 FY 2008
Efficiency Measures Measure Actual Budget YTD Budget
Maintain a minimum 1:1.5 ratio for Return on $ 274.77 1.50 0.00 1.50

Investment (ROI) based on economic impact of
business retention and expansion activities.

The department is awaiting data from the Florida state Office of Tourism, Trade and Economic
Development.

Unit of FY 2006 FY 2007 FY 2007 FY 2008
Outcome Measures Measure Actual Budget YTD Budget
Number of jobs created and/or retained in # 24 90 125 90

Targeted Industry groups.

Per data obtained from the Economic Development Council, Danfoss Turbocor created 149 jobs between
FY06 and FY07. To date, EDD staff is working to verify the total number of jobs created in FY06 and FYO07.
EDD plans to have the correct numbers by the beginning of FY08.

Percent of change in the number of city % 17 15 0 15
departments that meet or exceed their adjusted
MBE Operating Goal.

Data for this measure is obtained from an Accounting Services report that is run at the end of each fiscal
year. Therefore, data is not available at this time.

Percent of change in the number of MBE % 5 5 7 5
vendors certified per year.
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Economic Development
Capital Improvement Program Budget

CIP Budget Overview

The five-year total of the Capital Improvement Program (CIP) for Economic Development is $790,000. Specific
projects are described as follows:

The Downtown Pedestrian and Vehicular Enhancements project has begun and to date an estimated 59% of the
funding has already been committed to various pedestrian signage, lighting, and crosswalk enhancements on
Tennessee, Gaines, and Macomb streets. To date, the Historic Property Preservation project has committed
97% of funding to several preservation projects as approved by the Historic Property Grant and Loan Committee
and the City Commission.

FY 2008 5 Year
Funding Source Appropriation CIP Total
General Government Capital Improvement Fund 0 260,000
(GGICIF)
General Government Capital Project Account 0 530,000
(GGICPA)
Total Funding 0 790,000

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which were completed
or were underway and expected to be completed in fiscal year 2007.

None.

Continued Capital Projects

The following represents major projects (those with a magnitude greater than $50,000), which are expected to
continue into fiscal year 2008, and are not otherwise referenced in the detail sheets.

Kleman Plaza Master Plan

Historic Property Stabilization
Turbocor Building Construction
Re-Roofing/Power Generation Building
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Capital Project Description

Project Name: Downtown Pedestrian and Vehicular Enhancements Project #: 07003
Department: Economic Development Type: Recurring
Division: Economic Development Construction - Start: October 2008
Location: Downtown End: September 2009

This project provides funding for improvements to streets, sidewalks, and other public places in an area bounded by
Tennessee, Gadsden, Gaines, and Macomb Streets. The All Saints and greater Gaines Street areas will be included
as redevelopment progresses in those districts. The improvements being made address safety concerns and
amenities to enhance pedestrian and vehicular activities. In prior years, improvements have included textured
crosswalks, sidewalk replacements with the Tallahassee pattern, pedestrian signals, parking and loading zones,
angle parking, decorative lights, informational signage, parking meters, street furniture, landscaping, and other similar
enhancements. This is a recurring project. Appropriations not expended prior to the end of the fiscal year will be
returned to the fund balance.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Construction 100,000 0 100,000 100,000 100,000 100,000 500,000
Total Budget 100,000 0 100,000 100,000 100,000 100,000 500,000
Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
General Government Capital 35,000 0 35,000 35,000 35,000 35,000 175,000
Project Account (GG/CPA)
General Government Capital 65,000 0 65,000 65,000 65,000 65,000 325,000
Improvement Fund (GG/CIF)
Total Funding 100,000 0 100,000 100,000 100,000 100,000 500,000
Required Future Funding: 0
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Capital Project Description

Project Name: Historic Property Preservation Grant and Loan Pool Project #: 07004

Department: Economic Development Type: Master
Division: Economic Development Construction - Start: Not Applicable
Location; Various - City Wide End: Not Applicable

This is a master project that provides funding for the city's Historic Preservation Grant and Loan Pool program. This
program was established to provide grants and loans for the preservation and rehabilitation of designated historic
properties. Grants and loans may be given for the stabilization or restoration of historic structures; structural repairs,
facade restoration, or rehabilitation; compliance with code, health and safety requirements; and other construction
activity that will result in a "total project” restoration. Preference for funding of projects is targeted first to residential
projects; second to cultural, retail, and restaurant projects; and third to other types of projects. Eligibility criteria include
listing on the National Register or Local Register of Historic Places and zoning as a Historic Preservation Overlay
(HPO) property. Presently, there are over 220 structures potentially eligible for program funding, including the districts
of Myers Park, Calhoun Street, and Park Avenue. This is a recurring project. Appropriations not expended prior to the
end of the fiscal year will be returned to the fund balance.

Operating Budget Impact

There is no operating impact within the current five-year capital improvement plan and future impacts will be built into
the five-year plan as applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Operations & Maintenance 100,000 0 90,000 100,000 100,000 100,000 490,000
Total Budget 100,000 0 90,000 100,000 100,000 100,000 490,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
General Government Capital 100,000 0 90,000 100,000 100,000 100,000 490,000

Project Account (GG/CPA)

Total Funding 100,000 0 90,000 100,000 100,000 100,000 490,000
Required Future Funding: 0
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Fleet Management
Organizational Chart

Fleet Management
Total Full-Time Equivalents (FTE) = 58.00

Fleet Management Administration

Total Full-Time Equivalents (FTE) = 5.00

Fleet Management Services

Total Full-Time Equivalents (FTE) = 39.00

Fleet Management Parts

Total Full-Time Equivalents (FTE) = 12.00

Motor Pool

Total Full-Time Equivalents (FTE) = 2.00
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Fleet Management
Operating Budget

Budgetary Cost Summary

470101 Fleet Management Administration
470201 Fleet Management Services
470301 Fleet Management Parts

470401 Motor Pool

Total Expenditures

Expenditure Cateqgory Summary

Personnel Services
Operating

Fuel

Allocated Accounts

Utilities and Other Expenses
Transfers

Year End Adjustments

Total Expenditures

Funding Summary
Garage Operating Fund

Total Funding

FTE Summary

470101 Fleet Management Administration
470201 Fleet Management Services
470301 Fleet Management Parts

470401 Motor Pool

Total FTE

Summary of Services Provided

FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
1,273,882 1,019,523 1,261,510 1,306,831
3,231,944 2,683,024 2,855,722 2,838,523
7,866,698 7,028,843 7,091,493 7,258,486
0 406,206 390,293 392,970
12,372,524 11,137,596 11,599,018 11,796,810
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
3,315,398 3,332,671 3,552,591 3,638,072
353,860 443,091 414,205 411,718
3,952,667 4,000,000 4,200,000 4,200,000
1,550,700 762,643 906,462 890,915
3,190,661 2,595,206 2,394,443 2,645,198
9,238 3,985 10,907 10,907
0 0 120,410 0
12,372,524 11,137,596 11,599,018 11,796,810
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
12,372,524 11,137,596 11,599,018 11,796,810
12,372,524 11,137,596 11,599,018 11,796,810
FY 2006 FY 2007 FY 2008 FY 2008
Actual Estimated Proposed Approved
7.00 5.00 5.00 5.00
39.00 38.00 39.00 39.00
14.00 13.00 12.00 12.00
0.00 2.00 2.00 2.00
60.00 58.00 58.00 58.00

Fleet Management facilitates the acquisition, disposal, maintenance, repair, fuel consumption needs, and
historical data collection for all the city’s vehicles and construction equipment with the exception of StarMetro

buses.

The Fleet program is comprised of four divisions:

Administration: This division is the administrative unit and provides direction for each of the two divisions to

continue to improve the quality of all Fleet programs.

Service: The function of this division is to repair and maintain all city vehicles, with the exception of StarMetro.

Parts: The function of this division is to maintain a parts inventory, purchase fuel, and maintain the fleet car wash

facility.

Motor Pool: The function of this division is to assist Fleet in tracking the cost associated with the rental of

equipments to various departments. In FY 2006, several departments transferred equipment to Fleet that was not

being used on a consistent basis to help establish a centralized pool of equipment that could be rented to city

departments on an as needed basis.
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Trends and Issues

« Fleet is continuing its focus on the efficiency of operations, proper utilization of the electronic fleet management
program (FASTER) for data collection and security, procurement activities, customer service, staffing, employee
enrichment (work environment and compensation), vehicle and construction equipment acquisition/utilization,
hybrid/alternative fuel vehicles, bio-fuel options and vehicle fueling.

 Long-term contracts to standardize and leverage vehicle acquisitions, parts procurement, training, warranty and
service issues are being pursued. These contracts have new initiatives such as manufacturer technicians
working in the fleet shop and a piggy-back clause to reward the city for others utilizing Fleet contracts.

* Fleet staff reorganization continues to better utilize staff resources.

» The Operations Managers Advisory Committee (OMAC) is an oversight committee with eleven (11)
representatives from various departments appointed by the three (3) Assistant City Managers. Communicating
with this committee as a group and individually to identify and address department needs is an on-going process.

* A greater emphasis is placed on the equipment maintenance programs, vehicle utilization, surplus vehicles,
vehicle replacement criteria, accessories standardization, cost information and upgrading pooling vehicles with
improved tracking to facilitate department decision making processes, industrial trends, environmental issues
relative to the facilities and fuel procurement.

 The Florida Department of Environmental Protection has recognized Fleet Management for successful
completion of green initiatives. The bio-diesel program, addition of sixteen and counting hybrids, and efforts to
facilitate other City departments green initiatives are some of the ways Fleet is supporting the Go Green city-wide
efforts.

The following chart shows fuel cost trends from FY 2003 to FY 2008. While Fleet's total budget increased from
$9.8 million in FY 2003 to $11.8 million in FY 2008 or a 20 percent increase, fuels costs increased from $1.7
million to $4.2 million or a 147 percent increase over five years.

Fuel Costs

$4.500 —

$4,000

$3,500

$3.000 —

$2.500 —

Thousands
$2.,000

$1.500

$1.000

$500

[0 Budget $1.245 $1.245 $1.500 $3,333 $4.000 $4,200
|m Actual $1.698 $2,114 $3.203 $3,953 $3,965
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Significant Changes From FY 2007

The following service level changes are approved for the Fleet Management Department’s budget for fiscal year
2008:

« Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 2.7% merit
salary enhancement in FY 2008; general employee pension rates are 9.33% based on the actuarial study;
matched annuity pension plan rates are 7.55% based on the actuarial study; health care rates increased by
4.92% in FY08; and in departments with more than fifty employees, a 3.5% vacancy factor is applied to salaries
and benefits, which is a half percent increase over the prior year vacancy rate.

« Funding for fuel has been increased by $200,000 to reflect recent and projected increases in fuel costs.

« To help offset general fund revenues lost as a result of recent property tax reform, Fleet's parts inventory was
reduced. Fiscal Impact: ($211,000).

City Commission Action

The City Commission approved the budget for this department with the following changes. Salary enhancements
have been budgeted at 2.7% or $1,000, whichever is greater, for employees who earn an annual salary less than
$50,000, and 2.0% for employees who earn an annual salary of $50,000 or greater. Position moves, salary
changes, and budget transfers processed since the proposed budget are reflected in the approved budget.

Departmental travel and training expenses were reduced by 20%. Fiscal Impact: ($2,487).

Vehicle replacement funding was reduced by 10%. Fiscal Impact: ($9,651).
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Fleet Management

Performance Measures
Program Objectives

The following objectives have been identified for this program:

« Maintain current and dependable fleet

 Develop and maintain inventories of infrastructure and facilities

« Complete capital improvement projects on time and within budget

* Increase focus on customer service and satisfaction, and improve communications

Analysis of Performance Measures

The Fleet Management program is responsible for acquisition, disposal, and maintenance of all the City’s
vehicles with the exception of StarMetro buses. The department has established several measures to track its
success in maintaining a current and dependable fleet. The percentage of fleet maintenance expenditures that
are contracted out increased from 22% in FY 2005 to 27% in FY 2006 and 25.67% as of June 30, 2007. The
city’s ratio is high due to sub-letting and allowing departments to get oil/filter changes at outside places such as
Super-Lube. The implementation of utilization criteria has resulted in city-owned equipment needed daily at
department sites, that does not meet these criteria, is rotated between departments. Additionally, the
preventative maintenance percentage to total repair has increased from 48.8% in FY 2005 to 61.25% in FY 2006
and continues to increase. This is a favorable trend resulting in overall reduction in fleet maintenance expenses.
The hours billed as a percentage of hours available indicator increased from 56.1% in FY 2005 to 67.8% in FY
2006. In fiscal year 2007, this ratio is improving and is expected to increase to 73%.

Unit of FY 2006 FY 2007 FY 2007 FY 2008
Input Measures Measure Actual Budget YTD Budget
Number of fleet employees # 60 58 58 58

Number of full time positions authorized for Fleet to accomplish the work. Fleet is developing standards
in conjunction with members of Florida Association of Governmental Fleet Administrators (FLAGFA). The
standards will consider the mix of equipment. Input measure (Standard) of personnel used for Fleet
operations.
Number of vehicles # 1,959.75 2,006.00 2,021.67 2,030.00

Number of vehicles maintained in FASTER except dependent equipment, demo equipment, personal fuel
keys, retired equipment, StarMetro equipment, fire vehicles leased to volunteer fire departments and Leon
County fuel keys. Fleet Management is trying to stabilize this ratio by deleting vehicles not needed or not
utilized.

Total Fleet budget $ 12,372,524 11,108,017 11,108,017 11,796,810
The rising cost of fuel has increased the operating budget of Fleet.
Unit of FY 2006 FY 2007 FY 2007 FY 2008
Output Measures Measure Actual Budget YTD Budget
Number of gallons of fuel dispensed # 1,599,339.13 1,600,000.00 1,197,597.00 1,700,000.00

1,547,538 gallons annualized. FASTER fuel transactions for diesel and unleaded fuel for the nine month
period in FYO7. Standard based on annual output measure of the volume of fuel dispensed.
Number of hours billed to work orders # 44 573.87 45,000.00 36,324.84 45,000.00

44,578 annualized. Number of mechanic hours billed to work orders in FASTER. Industry standard
(FLAGFA) of 79% of mechanics time available for billing to customers.
Number of vehicles purchased # 39 103 84 140

Based on the data acquired from FASTER, the number of vehicle (not Leon County, dependent, demo,
personal fuel keys, retired equipment, StarMetro equipment, or fire equipment leased to volunteer fire
departments) are considered.
Number of vehicles surplused # 76 104 58 104
Based on the data in FASTER, the number of vehicles (not Leon County, dependent, demo, M# (equipment
number used for odd charges, personal fuel keys, retired equipment, StarMetro equipment, or fire
equipment leased to volunteer fire departments) added to Company 009 (a log for equipment that has been
surplused).
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. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Efficiency Measures Measure Actual Budget YTD Budget
Hours available per vehicle maintained by fleet # 7.38 8.00 7.44 8.00

Primarily reflects increased staffing of available positions. This is an annualized number, based on the
number of regular and overtime hours of mechanics and the number of vehicles.

Non-emergency passenger vehicles per # 0.25 0.32 0.17 0.32
employee

A ratio: the number of wheeled vehicles in the active fleet (excluding trailers, police cruisers, fire trucks,

and all equipment over 16,000 gross vehicle weight) per active fulltime employee of the City of Tallahassee.

Parts inventory on-hand per vehicle $ 260.75 330.00 207.33 250.00
Dollar value of parts inventory at end of quarter divided by the number of vehicles.
Vehicles per 1,000 constituents # 11.42 11.00 10.01 11.74

A ratio: the number of wheeled vehicles in the active fleet (excluding trailers) per 1,000 residents
(including students) living within the corporate boundaries of the City of Tallahassee.
Vehicles per City employee # 0.67 0.65 0.57 0.67
A ratio: the number of wheeled vehicles in the active fleet (excluding trailers) per active fulltime employee
of the City of Tallahassee.
Vehicles per square mile covered # 19.21 19.00 16.73 18.00

A ratio: the number of wheeled vehicles in the active fleet (excluding trailers) per square mile
encompassed by the boundaries of the City of Tallahassee.

. Unit of FY 2006 FY 2007 FY 2007 FY 2008
Effectiveness Measures Measure Actual Budget YTD Budget
Hours billed as a percentage of hours available % 67.79 65.00 80.58 73.00

Percent of mechanic man-hours available for billing charged to work orders in FASTER. This is an

annualized number, based on the number of regular and overtime hours of mechanics and the number of

vehicles. FY 2006 ICMA data report indicates mean ratio of 68.3% and median ratio of 71.1% for cities

having populations of 100,000 and above. The ICMA data indicates ratios of 82.9% for Gainesville, 71.1%

for Coral Springs, and 65.1% for Sarasota County.
Number of vehicles per FTE # 62.00 50.00 61.67 60.00

This does not reflect chronic short-staffing in FY 2005. Total number of vehicles divided by the number of

full-time mechanics.
Percent of fleet maintenance expenditures that % 27.00 21.00 25.67 19.00
are contracted out

FASTER report FOR0320, total for sublet divided by total cost. This is the amount of fleet maintenance

expenditures contracted to private companies or other agencies divided by the total amount of fleet

maintenance expenditures. FY 2006 ICMA data report shows mean ratio of 17.6% and median ratio of 13.4%

for all jurisdictions. For cities having populations of 100,000 and above, mean ratio is 18.4% and median

ratio is 14.4%. The city’s ratio is high due to sub-letting and allowing departments to get oil/filter changes

at places like Super-Lube.
Percent of scheduled maintenance completed % 94.50 90.00 83.67 90.00
as scheduled

Number of preventive maintenances (PMs) completed by quarter within 30 days of due date. This is the PM

Compliance Report from FASTER. FLAGFA standard is 95% of PMs should be performed within 10% of due

date.
Preventative maintenance as a percentage of % 61.25 50.00 62.67 50.00
total fleet maintenance

Based on FASTER report FOR0320, less amounts for capitalization repairs. FLAGFA standard is that 50%

of all work orders should be preventative maintenance.
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Fleet Management
Capital Improvement Program Budget

CIP Budget Overview

Three projects are planned for funding in the FY 2008-2012 capital improvement plan for Fleet. As a result of
implementation of the Fleet utilization policy, FY 2008 funding for the vehicle replacement project has been
reduced to $7,750,000. Funding is provided for the environmental compliance and remediation program for
$100,000, and for the facilitation of a bio-diesel plant to produce alternative fuel for diesel vehicles for $185,000.

Fleet's five-year capital improvement plan totals $34,435,000 and includes funding in the amount of $33,935,000
from the City's Fleet Reserve.

FY 2008 5 Year
Funding Source Appropriation CIP Total

Fleet Reserve Fund 7,935,000 33,935,000
General Government Capital Improvement Fund 100,000 100,000
(GGICIF)
General Government Capital Project Account 0 400,000
(GGICPA)

Total Funding 8,035,000 34,435,000

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which were completed
or were underway and expected to be completed in fiscal year 2007.

FY06 Petroleum storage and compliance

FY06 Vehicle replacement
Exhaust Extraction System

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000), which are expected to
continue into fiscal year 2008, and are not otherwise referenced in the detail pages.

None
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Capital Project Description

Project Name: Environmental Compliance and Remediation Program Project #: 08048
Department: Fleet Management Type: Recurring
Division: Fleet Management Parts Construction - Start: Not Applicable
Location: Various - City Wide End: Not Applicable

This is a continuing program, which supports environmental facilities activities and compliance with regulations of the
Florida Department of Environmental Protection (DEP). DEP requires that sites, which have the potential for
contamination, have emergency response action plans, initial remedial action plans, discharge notification plans,
quality assurance project plans, contamination assessment reports, remedial action plans, and site rehabilitation.
This is a recurring project. Annual appropriations that are not expended prior to the close of the fiscal year will be
returned to fund balance.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Operations & Maintenance 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Total Budget 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP
Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
General Government Capital 100,000 0 100,000 100,000 100,000 100,000 500,000
Project Account (GG/CPA)
General Government Capital 0 100,000 0 0 0 0 100,000

Improvement Fund (GG/CIF)
Total Funding 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Required Future Funding: 0
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Capital Project Description

Project Name: Facilitation of Bio-Diesel Production Project #: 08163
Department: Fleet Management Type: Non-Recurring
Division: Fleet Management Administration Construction - Start: Not Applicable
Location: NA End: Not Applicable

The next generation bio-diesel plant is needed to facilitate the production process of grease to a usable alternative fuel
for diesel vehicles. This plant will take advantage of the research and development by Fleet Management staff over the
past year. The present facility, while serving the initial needs, is a start-up facility with limited capacities. The new
facilities will take full advantage of the knowledge developed over the past year and yield sufficient amounts of fuel to
advance to the next level of production. The new plant, while still having limitations, will allow for an in-depth study of
the real production requirements of the City.

In 2004 and 2005, Fleet began investigating the pros and cons of bio-diesel, how vehicles will react to bio, impact on
vehicle warranties, cost of bio-diesel, and purchasing vs. producing bio-diesel. Factors considered include quality of
bio-diesel under control of the processor, produce at a lower cost or purchase from the market, potential for revenue
generation, and community involvement in waste oil disposal. In 2006, a small processor and accessories were
purchased along with yellow grease and chicken fat for experimentation and gained ability to produce about 250
gallons a day. In fall 2006, production of bio-diesel started on an experimental basis.

Since the trial production was successful, a cost analysis was performed and three scenarios from lowest perceived
cost to highest possible cost were prepared. All scenarios assume production of 260,000 gallons a year, and diesel
cost at $2.62 per gallon. The first model assumes partnership with United Way for collecting grease locally, methanol
cost at $1.30 per gallon, yellow grease at $0.39 per gallon, three full-time employees, and all fixed cost recovered in
first year. Scenario 2 assumes purchase of yellow grease or chicken fat @$1.00 per gallon, methanol @$1.70 per
gallon, three full-time employees and all capital cost recovered in second year. The third scenario assumes purchase
of yellow grease or chicken fat @$1.50 per gallon, cost of methanol at $3.75 per gallon, two full-time employees and all
cost recovered in fourth year or 53 months.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as
applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Operations & Maintenance 0 185,000 0 0 0 0 185,000
Total Budget 0 185,000 0 0 0 0 185,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Fleet Reserve Fund 0 185,000 0 0 0 0 185,000
Total Funding 0 185,000 0 0 0 0 185,000
Required Future Funding: 0

Fiscal Year 2008 Development and Transportation Services
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Capital Project Description

Project Name: Vehicle Replacement

Department: Fleet Management

Division: Fleet Management Administration

Location: Not Applicable

Project #: 08047
Type: Recurring
Construction - Start: Not Applicable
End: Not Applicable

The fleet management program is responsible for centralized citywide vehicle and equipment acquisition,
maintenance, and repair. This project supports a program for vehicle replacement. Funding for the program is
provided by the fleet reserve, which is replenished annually through fund interest earnings and monthly charges in
user department operating budgets. This project includes a ten percent contingency to address unanticipated needs.
This is a recurring project. Annual appropriations that are not expended prior to the end of the fiscal year will be

returned to fund balance.

Operating Budget Impact

There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as

applicable.

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CcIpP

Project Activity Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Equipment Procurement 4,500,000 7,750,000 7,000,000 6,000,000 6,000,000 7,000,000 38,250,000
Total Budget 4,500,000 7,750,000 7,000,000 6,000,000 6,000,000 7,000,000 38,250,000

Prior FY 2008 Non-Appropriated Programmed CIP Funding Y CIP

Funding Source Years Budget FY 2009 FY 2010 FY 2011 FY 2012 Total
Fleet Reserve Fund 4,500,000 7,750,000 7,000,000 6,000,000 6,000,000 7,000,000 38,250,000
Total Funding __ 4,500,000 7,750,000 7,000,000 6,000,000 6,000,000 7,000,000 38,250,000

Required Future Funding: 0

Fiscal Year 2008

Development and Transportation Services





