








City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Executive Services

Capital Project Description
Repair, Replace & Improve City Hall FacilityProject Name:

This project provides for the maintenance, repair and 
improvements of major items in City Hall that are beyond routine 
maintenance.  This is a recurring project in Building Services.  
Annual appropriations that are not expended prior to the close of 
the fiscal year will be returned to the fund balance.

The building is over 21 years old and will require additional 
funding for items such as mechanical, ceiling tiles, new flooring, 
new floor care machinery, painting, plumbing, furniture 
replacements, and lighting replacements.

Executive ServicesDepartment:
Building ServicesDivision:

RecurringType:

City HallLocation:

Not ApplicableConstruction - Start: End: Not Applicable

09028Project #:

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into 
the five-year plan as applicable.

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalProject Activity

FY 2009
FY 2013FY 2012FY 2011FY 2010

 250,000  250,000 250,000 250,000 250,000 250,000  1,500,000Operations & Maintenance

 250,000  250,000  250,000  250,000  250,000  250,000  1,500,000Total Budget

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalFunding Source

FY 2009
FY 2013FY 2012FY 2011FY 2010

 250,000  250,000 250,000 250,000 250,000 250,000  1,500,000General Government Capital 

Improvement Fund (GG/CIF)

 250,000  250,000  250,000  250,000  250,000  250,000  1,500,000Total Funding

Required Future Funding:  0
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City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Executive Services

Capital Project Description
Replace City Hall CarpetProject Name: P14005Project #:

Department: Type: MasterExecutive Services

Division: Construction - Start: October 2012Facilities Management

City HallLocation: End: September 2013

Existing carpet in City Hall was replaced in 1998 and is beginning to show wear.  By FY13 this carpet will be worn out 
and in need of replacement.  To maintain an acceptable appearance, Building Services staff will continue to replace 
deteriorated sections until a replacement appropriation is provided.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into 
the five-year plan as applicable.

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalProject Activity

FY 2009
FY 2013FY 2012FY 2011FY 2010

 0  600,000 0 0 0 0  600,000Construction

 0  0  0  0  0  600,000  600,000Total Budget

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalFunding Source

FY 2009
FY 2013FY 2012FY 2011FY 2010

 0  600,000 0 0 0 0  600,000General Government Capital 

Improvement Fund (GG/CIF)

 0  0  0  0  0  600,000  600,000Total Funding

Required Future Funding:  0
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City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Executive Services

Capital Project Description
Windows (Sealants/Waterproofing)Project Name:

Not all areas of the building need to be waterproofed but the 
windows must be wet sealed periodically to eliminate water 
intrusion through the seals.  What is required with a building that 
is over twenty years old is to seal the open penetrations, vertical 
and horizontal, that age and fatigue have caused.  Application of 
the sealants and or waterproofing will eliminate those areas that 
attributed to the cause of water intrusion.  The east side of the 
building will need to have all of the external areas that have 
penetrations sealed and waterproofed.  It is the most exposed 
area and the most vulnerable to the elements. 

This project originally requested funding of $550,000 in fiscal year 
2007.  However, there is an unknown element in this request 
because the extent of damage and actual repair costs cannot be 
determined until the repair process starts.  The current funding 
structure incorporates $50,000 from the "Waterproofing City Hall" 
project to this project, shifts the timing of this request from FY 
2009 to FY 2010 and maintains the previously requested funding 
in FY 2011 and FY 2012.

Executive ServicesDepartment:
Building ServicesDivision:

Non-RecurringType:

City HallLocation:

October 2009Construction - Start: End: September 2013

P14002Project #:

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into 
the five-year plan as applicable.

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalProject Activity

FY 2009
FY 2013FY 2012FY 2011FY 2010

 0  0 0 0 0 0  0Planning/Programming/PD&E

 275,000  0 275,000 50,000 0 0  600,000Construction

 0  0  50,000  275,000  275,000  0  600,000Total Budget

CIPNon-Appropriated Programmed CIP Funding YPrior
Years Budget TotalFunding Source

FY 2009
FY 2013FY 2012FY 2011FY 2010

 275,000  0 275,000 50,000 0 0  600,000General Government Capital 

Improvement Fund (GG/CIF)

 0  0  50,000  275,000  275,000  0  600,000Total Funding

Required Future Funding:  0
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City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Communications

Organizational Chart

Communications

Total Full-Time Equivalents (FTE) =  12.00

Public Information Office

Total Full-Time Equivalents (FTE) =  7.00

Cable Access

Total Full-Time Equivalents (FTE) =  5.00

Operating Budget

Budgetary Cost Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 688,139 722,810  642,548  691,714380101 Public Information Office

 481,470 567,151  492,059  465,410380201 Cable Access

 1,289,961  1,134,607  1,157,124  1,169,609Total Expenditures

Expenditure Category Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 936,930 948,852  856,369  916,506Personnel Services

 114,914 177,401  167,054  117,860Operating

 117,765 108,708  111,184  122,758Allocated Accounts

 0 55,000  0  0Transfers

 1,289,961  1,134,607  1,157,124  1,169,609Total Expenditures

Funding Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 1,169,609 1,289,961  1,134,607  1,157,124General Fund

 1,289,961  1,134,607  1,157,124  1,169,609Total Funding

FTE Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

380101 Public Information Office  7.00 7.00  7.00  7.00

380201 Cable Access  5.00 6.00  6.00  5.00

Total FTE  13.00  13.00  12.00  12.00
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City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Communications

The Department of Communications (DOC) serves as the primary conduit of information for citizens regarding City 
projects, services, and initiatives. The DOC develops and implements information and education programs and 
initiatives for all City departments, working in tandem with department personnel to craft key messages. It 
provides information and online services that enable citizens to become engaged and active in their local 
government. 

The department has primary responsibility for coordinating media coverage on behalf of the city.  To this end, the 
department develops news releases, pitches stories, and arranges interviews with the media.  In two out of the 
last three years, Tallahassee's communication efforts were named the best in the state by the Florida Public 
Relations Association, against competition from private businesses, public relations agencies, and non-profits 
from across Florida.

Summary of Services Provided
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Fiscal Year 2009 Approved Budget

Charter and Executive Services

Communications

Trends and Issues

A completely redesigned and enhanced Talgov.com website debuted on March 25, 2008.  Nearly 1.54 million 
visitors ventured to the Talgov.com website in the first two quarters of FY 2008, registering over 14 million hits.  
These numbers are comparable to the old Talgov design.  With Internet-savvy citizens/customers prevalent in 
Tallahassee (nearly 85 percent of the populace has convenient access to the world wide web), the City’s website 
continues to be a valuable resource for information regarding City of Tallahassee government. The site is rapidly 
evolving to be a viable business and marketing tool for departments. More than ever, citizens demand an 
interactive site with ready access to information on the myriad of services and programs offered by the City. The 
newly redesigned Talgov is well positioned to meet these demands, particularly in the area of promoting and 
marketing energy-efficient (“green”) initiatives.

While overall growth of the site in general remains consistent, the e-mail subscription service launched a year 
ago continues a rapid increase in numbers. Second quarter FY 08 numbers indicate an increase of nearly 2,000 
subscribers, with almost 20,000 more e-mail messages sent to subscribers than the first quarter of the current 
fiscal year. Receiving direct notification of items including news releases, City Commission meeting agendas, 
city employment opportunities, and Planning Department notices/meeting agendas allows users to avoid going 
directly to Talgov, as the information in turn is sent directly to their computer. Citizens making an inquiry about 
any area of City government may do so via either the AskTalgov system or by simply e-mailing the City 
Webmaster. The same holds true for the recently introduced online natural gas lookup form, allowing potential 
gas customers to determine if City gas is available at their present and/or prospective home.

Online financial transactions also continue to increase. In fact, customers using Talgov.com to pay utility bills 
and parking tickets and to register for parks, recreation and neighborhood affairs programs online will generate 
over $28 million via online payments alone in FY 08 (given figures through the second quarter of the fiscal year). 
As the Revenue Division introduces the customer option of electronic billing later this year, that figure could 
increase even more.

Now that the redesigned site has been launched, a key focus area will be to provide more visual representation 
on Talgov pages. In tandem with the Green initiative, for instance, a Google map is now available with locations 
and information on solar energy installations locally. In addition, Tallahassee Police Department statistics are 
available online, through a site coordinated by the City-County GIS service. Photos are now being included online 
whenever possible, in conjunction with news releases or service information pages. Another focus area will be to 
reduce citywide printing costs by posting items on Talgov.com. This move blends in well with the Green initiative 
given the reduction in printed materials.

In FY08, the DOC took a lead role with City utility departments to promote and publicize various components of 
the City’s “Go Green Tallahassee” initiative. Eight separate media events related to the initiative have been held 
(including three in one week!) thus far in 2008, with each one including the Mayor as chief “spokesperson.” Media 
coverage of all events was excellent, and subsequent public awareness and interest has been generated. This 
trend will continue into FY 09 as the SmartMetro, Demand Side Management, and water conservation initiatives 
evolve.

In general, the DOC continued significant involvement with departments looking to implement programs, make 
announcements, or alter services for citizens. This has resulted in added assistance in developing plans and 
supporting events and programs. This work includes the formation and implementation of communications plans 
to achieve set objectives and goals on these projects. One such project, regarding the Electric Utility’s Eastern 
Transmission Line (ETL), has resulted in a high degree of citizen satisfaction (in terms of limiting disruptions 
caused by construction and keeping neighbors and parents of school children informed). 

The DOC coordinates media coverage on behalf of the City organization. This includes preparing news releases 
and media advisories, organizing and implementing media events and news conferences, pitching stories to 
media reps, arranging media interviews with appropriate City officials/staff, and working to develop key messages 
for staff. In the one-year period of May 2007 through May 2008, the Public information Office (PIO) issued more 
than 220 news releases/media advisories. While the number itself doesn’t relate to any ‘measurement or 
standard,’ it is very indicative of the increased focus on promoting City services, programs, policy/service 
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Charter and Executive Services

Communications

changes, and media events. This responsibility also includes PIO staff serving as primary City responders to 
local media during emergency management events. Additionally, the DOC conducts annual media training 
sessions for City department supervisory personnel.

Many departments – but primarily the city utilities -- rely on the monthly utility bill insert, Insight, to convey 
information on services, programs, policy changes, and special events. A review of the past 6 months of issues 
indicated 95% of the copy to be about utility issues.  Accordingly, this function will continue to be performed 
through Communications supported with funding coming from Utility Business and Customer Services.  The 
Insight is a major communications tool as indicated by previous citizen surveys where it ranked as the #1 or #2 
best communications resource over several years of surveys.  

Changes have already occurred to the City’s internal publications – the Pager and CityScope. Funding for 
CityScope was eliminated as part of the FY 08 budget, and a staff proposal to create a new online ‘hybrid’ 
publication of the two newsletters that would be available to employees on the City’s intranet is being reviewed. 
Again, this falls in line with the Green initiative, but is also more in line with the manner in which people now 
receive news and important updates; i.e., online and/or via e-mail.

In the City Managers Resolutions, the city was to think green, live green and WCOT has lived up to that mantra.  
In March of 2008, WCOT launched its newest flagship show EcoSmart.  This program is focused on what 
citizens can do to live green as well as detailing green efforts the city is making.  The show garnered rave 
reviews.  In addition, WCOT also worked on eight different green press conferences, and highlights the city’s 
green efforts in the other four flagship shows.  We are definitely “Living Green.”  Also, WCOT is in the progress of 
completing another resolution, the Best of Tallahassee Video.

Significant Changes From FY 2008

The following service level changes are approved for the Communications Department for fiscal year 2009:

Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 3.0% merit 
salary enhancement in FY 2009; general employee pension rates are 9.08% based on an actuarial study; 
matched annuity pension plan rates are 7.15% based on an actuarial study; health care rates increased by 
5.03% in FY09; and in departments with more than fifty employees, a 3.0% vacancy factor is applied to salaries 
and benefits.  

Additionally, the future liability for other post employee benefits (retiree health care) is budgeted according to an 
actuarial study estimating the current expense and future benefit needs.

Utilities and Other Expenses category costs for fiscal year 2009 are adjusted based on rate increases approved 
April 1, 2008. A sewer rate increase was phased in from April of 2008 to FY 2010 with 15%, 14% and 14% 
increases. A water rate increase of 12.9% will be implemented effective January 1, 2009, and by an additional 
11% in FY 2011.  Average residential customer natural gas bill increased by $2.50 on April 1, 2008 and by $1.10 
on October 1, 2009.

In an effort to address anticipated general fund deficits for F-fiscal year 2009, the department eliminated one 
vacant full time TV producer position.  Fiscal Impact:  ($78,890).

Another reduction in general fund expenditures was the transfer of funding for the production of the Insight 
publication to the Utility Marketing Division in Utility Business and Customer Services.  Although the department 
handled the printing contract for this publication, 95% of the content is utility related and will now be borne by the 
utilities.  Fiscal Impact:  ($29,574).
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Charter and Executive Services

Communications

City Commission Action

The City Commission approved the budget for the Communications Department with the following changes:

Salary enhancements for general government employees were approved at 3% or $1,019.20, whichever is greater, 
for all employees who achieve an annual performance rating of "meets expectations" or above.  Other 
adjustments to personnel expenses included cost sharing of the increase in health care premiums between the 
city and employees, a 5% reduction in overtime, adjustments to the vacancy factor, salary updates, position 
changes, and intradepartmental transfers.  A lay-off compensation package provides up to six weeks of salary 
benefits and payment of three months health insurance for employees whose positions will be eliminated.

The rate studies approved March 26, 2008, recommended phased in increases from April of 2008 to FY 2010 for 
sewer services at rates of 15%, 14% and 14%.  A water rate increase of 12.9% will be implemented effective 
January 1, 2009, and by an additional 11% in FY 2011.  The average residential customer natural gas bill 
increased by $2.50 on April 1, 2008, and will increase by $1.10 on October 1, 2009.  The electric fuel/purchased 
power charge rate and base rate will increase by 8.3% effective October 1, 2008.  The base rate increase is in 
line with the city commission's decision two years ago to allow the utility to automatically adjust costs other than 
fuel in line with the increase in construction, maintenance and other costs.

A freeze of 2.5% was imposed on operating expenses for General Fund departments.  Fiscal Impact: ($2,946).
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Program Objectives

Key objectives of the Communications Department include:

- informing citizens about city government and fostering a desire for citizens to be
  involved with their city government;

- serving as the primary conduit of important information for citizens regarding city
  projects;

- increasing departmental use of television to create citizen awareness; and

- utilizing highly creative communication techniques to attract attention to city projects
  among the vast array of issues competing for citizens’ attention.

Performance Measures

Analysis of Performance Measures

The e-mail subscription service on Talgov.com has experienced tremendous growth since first introduced a year 

ago. In the second quarter of FY 08 alone, nearly $20,000 was saved by the City in equivalent work costs as 

quick responses directly sent to citizens electronically saves staff efforts.

Regarding the Eastern Transmission Line project, surveys have been distributed to parents of all students at W.T. 

Moore Elementary School and adjacent property owners. Results will be available by mid-May 2008, but 

anecdotal evidence indicates an overall positive reaction to the DOC’s overall communications effort on the 

electric line project.

In 2009, WCOT will continue to work with the budget office to identify key performance measures to gauge the 

success and impact of the City’s television station.   The station will continue to “Think Green, Live Green” and 

“Be Green” with various shows, productions and PSA’s.  Additionally, WCOT will continue to work with new 

technology to reach even more City customers though the Internet by adding commission meetings and other 

various videos to talgov.com – in a manner that they can be watched whenever the viewer desires.

Input Measures BudgetYTDBudgetActualMeasure
Unit of FY 2008 FY 2009FY 2007 FY 2008

 12 13 13 12#Number of Communication FTEs

Through the end of FY 07/08 there were 13 FTE positions in Communications.  However, FY09 brought forth 

the reduction of one FTE position.  Therefore, beginning this FY, the FTE is reduced to 12.

Output Measures BudgetYTDBudgetActualMeasure
Unit of FY 2008 FY 2009FY 2007 FY 2008

 114 217 140 191#Maintain community awareness of COT 

services/programs through stable/increasing 

number of quality TV programs

With the elimination of two full time producer positions within WCOT, the number of programs created by 

WCOT is expected to decrease.
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Effectiveness Measures BudgetYTDBudgetActualMeasure
Unit of FY 2008 FY 2009FY 2007 FY 2008

 80 91 80 90%Achieve 80% satisfaction rating for one 

Communications project measured each year.

The 2008 Performance Measure is the ETL project at Dempsey Mayo Rd which affected all traffic in the 

area of WT Moore School and Westminister Oaks Nursing home.  Survey results indicated a 91% 

satisfaction rating with the city's communications efforts.

 4,257,227 3,517,361 3,870,207 3,518,370#Increase the number of web-site visitors by 10% 

annually

The performance measure results show a decrease of 25% in web-site hits in FY 2007 using FY 2006 actual 

web site visits as a baseline.  Web site visits have decreased as alternative services, such as direct e-mail to 

subscribers, have been implemented by the Communications Department.  The targeted number of hits for 

FY 2008 (2.4 million) reflects a 10% increase over the FY 2007 budgeted number.
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CIP Budget Overview

The Department of Communications does not have any capital projects for FY 2009-2013.

Capital Improvement Program Budget

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) which were completed 
or were underway and expected to be completed in fiscal year 2008.

None.

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) which are expected to 
continue into fiscal year 2008, and are not otherwise referenced in the detail pages.

None.
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Customer Services

Organizational Chart

Customer Services

Total Full-Time Equivalents (FTE) =  1.00

Customer Services

Total Full-Time Equivalents (FTE) =  1.00

Operating Budget

Budgetary Cost Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 98,331 170,009  168,373  98,012390101 Customer Services

 170,009  168,373  98,012  98,331Total Expenditures

Expenditure Category Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 80,471 148,421  148,857  80,350Personnel Services

 10,911 829  1,850  11,191Operating

 6,949 20,759  17,666  6,471Allocated Accounts

 170,009  168,373  98,012  98,331Total Expenditures

Funding Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 98,331 170,009  168,373  98,012General Fund

 170,009  168,373  98,012  98,331Total Funding

FTE Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

390101 Customer Services  1.00 2.00  2.00  1.00

Total FTE  2.00  2.00  1.00  1.00
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The Customer Services Department is responsible for promoting quality customer service and enhancing 
customer satisfaction.  Customer Services utilizes a citizen advocate as a liaison for citizens and departments 
on issues crossing departmental lines of authority.  The department receives inquiries, complaints, and referrals 
from all sources (citizens, organizations, governmental agencies, private businesses, and appointed and elected 
officials).  Staff is responsible for reviewing inquiries, investigating complaints, and offering recommendations for 
changes in service delivery, policies, or procedures that adversely impact the quality of the city’s customer 
service.

The department also explores creative partnerships with other departments, enabling staff to maintain its track 
record of providing exceptional and innovative customer service.  The department is responsible for the following 
programs that directly relate to the city’s organizational values:

•   891-CITY is a 24-hour phone messaging center for citizens to leave messages regarding their service 
concerns.  This is a quick and convenient method of reporting non-emergency concerns 24 hours a day, seven 
days a week.

•   Customer service alerts are suggestion tips provided to employees via the bulletin board folder on the city’s 
intranet.

•   The secret shopper program is a method for surveying internal and external customers to assess employees’ 
application of the city’s values.

Summary of Services Provided

Trends and Issues

The April 2008 internal reorganization moved the Customer Services Department under the umbrella of Executive 
Services.  The citizen advocate is now located in the City Manager’s Office.  This move provides the opportunity 
for a greater focus on customer service initiatives.  While Customer Services will continue its citizen advocacy 
role, the department will also develop, implement, and promote programs that will place a renewed emphasis on 
making customer service an ongoing part of the city’s every day culture.

Significant Changes From FY 2008

The City Commission met on February 28, 2008 and April 9, 2008 for a mid-year update on the fiscal year 2008 
budget and projections for fiscal year 2009's budget.  The commission approved the following changes to the 
fiscal year 2009 proposed budget, which included the city manager's April 2008 reorganization.

•   Transfer of customer services position #1310 (customer services specialist) to the newly created Economic 
and Community Development Department's cost center 260902.  Fiscal Impact:  ($76,808).

The Customer Services Department's current service level is maintained for fiscal year 2009, with the following 
exceptions for personnel services:

Salaries for general employees are adjusted for a 3% merit salary enhancement in fiscal year 2009; general 
employee pension rates are 9.08% and matched annuity pension plan rates are 7.15%, both based on actuarial 
studies; and health care rates increased by 5.03%.
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City Commission Action

The City Commission approved the budget for the Customer Services Department with the following changes:

Salary enhancements for general government employees were approved at 3% of $1,019.20, whichever is greater, 
for all general employees who achieve an annual performance rating of "meets expectations" or above.  Other 
adjustments to personnel expenses included cost sharing of the increase in health care premiums between the 
city and employees, salary updates, position changes, and intradepartmental transfers.  

Expenses for allocated accounts also were revised based on updated information.

•   A 2.5% freeze was imposed on operating expenses for General Fund departments.  Fiscal Impact:  ($280).
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Program Objectives

The department has identified the following program objectives for FY 2009:

•   Promote quality customer service and enhance customer satisfaction.

•   Provide customer service orientation/education information to new employees.

•   Address incoming customer issues and concerns.

•   Initiate programs that provide a renewed customer service emphasis.

•   Utilize secret shopper data to reward good customer service practices, and to identify and then address 
recurring customer service issues.

Performance Measures

Analysis of Performance Measures

The Customer Services Department was part of a reorganizational change in fiscal year 2006 that resulted in its 

relocation and change in supervisory reporting to an assistant city manager.  Performance measures were not 

reported for the remainder of that fiscal year, nor in fiscal years 2007 and 2008, as a revised scope of 

departmental services was being developed.  In April 2008, the department was part of another reorganization that 

changed the reporting relationship to the assistant to the city manager.  This move provides the opportunity for a 

greater focus on customer service initiatives.  While Customer Services will continue its citizen advocacy role, 

the department will also develop, implement and promote programs that place a renewed emphasis on making 

customer service an ongoing part of the city’s every day culture.  Performance measures will be developed in 

fiscal year 2009 that address this renewed emphasis.
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CIP Budget Overview

The Customer Services Department has no capital projects for fiscal years 2009 through 2013.

Capital Improvement Program Budget

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) that were completed or 
were underway, and expected to be completed in fiscal year 2008.

None

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) that are expected to 
continue into fiscal year 2009, and are not otherwise referenced in the detail pages.

None
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Environmental Policy and Energy Resources

Organizational Chart

Environmental Policy and Energy Resources

Total Full-Time Equivalents (FTE) =  12.00

EPER Administration

Total Full-Time Equivalents (FTE) =  2.00

Environmental and Energy Policy

Total Full-Time Equivalents (FTE) =  5.00

Environmental Regulatory Compliance

Total Full-Time Equivalents (FTE) =  5.00

Operating Budget

Budgetary Cost Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 584,614 0  0  530,991520101 EPER Administration

 475,499 0  0  474,934520201 Environmental and Energy Policy

 495,069 996,738  1,061,362  482,953520301 Environmental Regulatory Compliance

 996,738  1,061,362  1,488,878  1,555,182Total Expenditures

Expenditure Category Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 1,170,570 872,119  907,790  1,107,630Personnel Services

 287,798 68,146  75,651  287,798Operating

 96,814 56,474  77,921  93,450Allocated Accounts

 996,738  1,061,362  1,488,878  1,555,182Total Expenditures

Funding Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

 1,555,182 996,738  1,061,362  1,488,878Environmental Policy and Energy Resource Fund

 996,738  1,061,362  1,488,878  1,555,182Total Funding

FTE Summary ApprovedProposedActual Estimated
FY 2009 FY 2009FY 2008FY 2007

520101 EPER Administration  2.00 0.00  0.00  2.00

520201 Environmental and Energy Policy  5.00 0.00  0.00  5.00

520301 Environmental Regulatory Compliance  5.00 11.00  11.00  5.00

Total FTE  11.00  11.00  12.00  12.00

Charter and Executive ServicesFiscal Year 2009



City of Tallahassee

Fiscal Year 2009 Approved Budget

Charter and Executive Services

Environmental Policy and Energy Resources

The city manager implemented an internal reorganization effective April 2008 to increase the efficiency and 
effectiveness of city operations and provide an enhanced focus on environmental protection and energy 
conservation initiatives.  As a part of the reorganization, the city manager established the Environmental Policy 
and Energy Resources Department (EPER).  The core functions of the new department are policy development, 
green city initiatives, measurement and evaluation, community outreach, and environmental regulatory 
compliance.  These functions, which build upon significant achievements the city has accomplished to date, will 
promote “green” policies and sustainable practices for city government and the community. 

Policy Development

Policy development consolidates policy and planning activities that previously were dispersed in various 
departments.  EPER will have the lead in the development of environmental and energy policies and programs for 
city utilities and general city operations.  Such policies and programs may be in response to new federal or state 
legislation, review of best practices and benchmarking analyses, or changing community values.  To ensure 
consistency with approved policies, the department will review agendas for environmental and energy impacts.  
EPER also will identify and coordinate applications for grant funds.  The above functions ultimately will be the 
cornerstone for development of a strategic green plan that will identify strategies to achieve a 59-megawatt 
reduction and other identified management goals.

Green City Initiative

In December 2007, city government earned a Green City Designation from the Florida Green Building Coalition 
(FGBC).  While the city received a “silver” designation, it was only 23 points shy of a “gold” designation.  Since 
that time, actions such as the establishment of EPER have positioned the city to achieve the “gold” designation 
at little or no cost.  In fact, departments have identified actions worth 52 points on the FGBC scale that could be 
completed within a year’s time.  The highest designation, “platinum,” requires 175 additional points.  EPER staff 
will be evaluating the implementation efforts and associated costs with achieving the platinum designation and 
provide a recommendation to the city commission during fiscal year 2009. 

Measurement and Verification

Quantitative and qualitative evaluation is essential to measuring the effectiveness of the city's green initiatives.  
This is particularly important with regard to the city’s goal to reduce the consumption of 59 megawatts through 
demand side management (DSM) programs.  EPER will be responsible for evaluation of the existing energy 
conservation programs and the new smart meter program.  In addition to DSM programs, EPER will establish 
databases and benchmarks to chart the city’s progress in other “green” efforts such as energy efficient 
purchasing and carbon foot printing.   

Community Outreach

A sustainable green program requires a commitment not only from city management and employees but also 
from Tallahassee residents and businesses.   EPER will lead the initiative to provide training for city employees 
and public education and outreach activities regarding the city’s green initiatives.  Plans include community 
partnerships, assessment of information and education materials presently being distributed, development of new 
activities and collateral information to raise community awareness, targeted marketing efforts, and similar 
functions.

Environmental Regulatory Compliance 

EPER is responsible for assisting with the development and implementation of environmental permitting and 
compliance programs for the city's utilities and some general government activities, in accordance with the 
applicable statutes, laws, rules and regulations of federal and state regulatory agencies such as the U. S. 
Environmental Protection Agency (EPA) and the Florida Department of Environmental Protection.  This function 
includes preparing and submitting required regulatory reports, monitoring and reporting on new and proposed 

Summary of Services Provided
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environmental laws and rules, representing the city on national and statewide professional environmental 
utility-related organizations, conducting internal compliance audits, and representing the city at agency 
inspections.

EPER will continue to apply for and manage the EPA’s Brownfields assessment and petroleum grants.  The 
Gaines Street corridor (GSC) is one of the oldest sections of Tallahassee and is characterized by many industrial 
activities such as a historic rail corridor, chemical warehousing, petroleum distribution centers, and light industry.  
The Brownfields grant funding will help stimulate economic and community redevelopment of this and other areas. 

EPER also is responsible for monitoring and reporting on proposed climate change and global warming legislation 
and regulations, which will directly impact city operations.  This includes various initiatives such as the Kyoto 
Protocol, the mayor’s climate protection agreement, and membership in various climate change organizations 
such as ICELI – Local Governments for Sustainability.  In addition, EPER has prepared and presented two 
greenhouse gas inventories (carbon footprint) to the city commission.
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Trends and Issues

The units of EPER will be involved in the following activities:

Policy Development

•   Develop environmental and energy policies
•   Analyze federal and state legislation
•   Review best practices and recommend program enhancements
•   Review agendas for environmental and energy impacts
•   Identify and coordinate grant funding applications 
•   Develop green initiatives for community programs funded by the city
•   Coordinate development of a strategic green plan

Green City Initiatives

•   Maintain green city silver certification
•   Develop and implement a “greenprint” that will result in a gold designation
•   Implement leadership in energy and environmental design (LEED) guidelines for new construction and existing 
buildings
•   Assist departments with implementation of energy efficient purchasing
•   Monitor energy service contract implementation
•   Monitor fleet and other city-specific programs
•   Expand environmental management systems throughout the city

Measurement and Verification

•   Develop and manage evaluation databases
•   Benchmark city and community carbon footprints
•   Evaluate demand side management (DSM) programs
•   Evaluate waste reduction programs against established goals
•   Evaluate conservation programs
•   Evaluate smart metering goals

Employee and Public Outreach/Education

•   Raise awareness of environmental impacts
•   Raise awareness of smart energy consumption
•   Develop community partnerships for energy programs and green initiatives 

Regulatory Compliance

•   Regulatory compliance reporting
•   Liaison between city facilities and the EPA / DEP
•   Represent city on national and state environmental professional organizations
•   Monitor, evaluate and submit official comments on new and proposed rules
•   Perform internal compliance audits

Brownfields, Assessments and Remediations

•   Apply for and implement Brownfields grants
•   Review site assessments for real estate transactions
•   Assessment and remediation of city owned properties
•   Community revitalizations
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Significant Changes From FY 2008

The City Commission met on February 27, 2008 and April 9, 2008 for a mid-year update on the fiscal year 2008 
budget and projections for fiscal year 2009's budget.  The commission approved the following changes to the 
fiscal year 2009 proposed budget, which included the city manager's reorganization.

•  Transfer of electrical engineer II position #1254 from Electric cost center 290201 to EPER cost center 520201.  
Fiscal Impact:  $77,373.

•  Transfer of vacant solid waste technician I/II position #0554 from Solid Waste cost center 350201 and 
reclassification to director of EPER in cost center 520101.  Fiscal Impact:  $103,533.  

•   Transfer of administrative specialist II position #2711 from UBCS cost center 370101 to EPER cost center 
520101.  Fiscal Impact:  $56,591.

•  Transfer of the environmental program from UBCS cost center 370301 (comprised of an environmental and 
safety administrator, two environmental engineers, and two coordinators of environmental regulatory compliance 
whose position numbers are 0123, 1413, 2454, 2455 and 2710) to EPER cost center 520301, and transfer of 
environmental specialist position #2246 from UBCS cost center 370501 to EPER cost center 520201.  Fiscal 
Impact:  $659,938.

•  Transfer of vacant foreman-meter readers position #1128 from UBCS cost center 370501 (which UBCS 
submitted for elimination effective 10/01/08) and reclassification to strategic planner in EPER cost center 520201.  
Fiscal Impact:  $40,140.

•  Transfer of senior management analyst position #2236 from Department of Management and Administration 
cost center 410201 to EPER cost center 520201.  Fiscal Impact:  $96,026.

•   Transfer of aquifer protection coordinator position #2639 from Underground Utilities cost center 490502 to 
EPER cost center 520201.  Fiscal Impact:  $80,894.  

Additional changes proposed for EPER in fiscal year 2009 include:

•   Assumptions for personnel services are as follows: salaries for general employees are adjusted for a 3.0% 
merit salary enhancement in fiscal year 2009; general employee pension rates are 9.08% and matched annuity 
pension plan rates are 7.15%, both based on actuarial studies; and health care rates increased by 5.03% in 
FY09.

City Commission Action

The City Commission approved the budget for the Environmental Policy and Energy Resources Department with 
the following changes:

•   Salary enhancements for general government employees were approved at three percent or $1,019.20, 
whichever is greater, for all employees who achieve an annual performance rating of “meets expectations” or 
above.  Other adjustments to personnel expenses included cost sharing of the increase in health care premiums 
between the city and employees, a five percent reduction in overtime, salary updates, position changes, and 
intradepartmental transfers.  

•   Expenses for allocated accounts also were revised based on updated information.
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Program Objectives

EPER provides services to all city utility departments as well as some general government departments.  The 
primary departmental functions include environmental regulatory compliance, conservation, and greening 
initiatives.  The goals of the department include maintaining environmental compliance with applicable 
environmental rules and requirements, improving the efficiency and environmental performance of city government 
activities and operations, promoting economic sustainability and social responsibility as it relates to 
environmental issues and initiatives, and preserving and enhancing the area's natural environment for citizens.

During fiscal year 2009, EPER will focus on the following environmental rules that affect city operations:

•   Clean air interstate rule
•   Regional haze rule
•   Best available retrofit technology rule
•   Clean air mercury rule
•   Combustion turbine MACT rule 
•   NAAQS particulate matter and ozone redesignation rules
•   Environmental resource permitting in northwest district
•   Above ground petroleum storage tank rule
•   Total maximum daily loads
•   Combustion turbine new source performance standards
•   316(b) water intake rule
•   Carbon dioxide and GHG proposed rules
•   Pollution trading advisory committee rule development

Performance Measures

Analysis of Performance Measures

Environmental Policy and Energy Resources staff will address two primary functions - environmental regulatory 

compliance (ERC) and energy, conservation, and greening (ECG).  ERC will be responsible for assisting with 

development and implementation of environmental permitting and compliance programs in accordance with 

applicable statutes, laws, rules and regulations of state and federal agencies.  ECG will develop and implement 

initiatives designed to protect and enhance the area's natural resources, and educate employees and the public 

regarding the city's ongoing role in, and importance of, environmental stewardship.  

Staff measured the community’s carbon footprint and researched how it compared with other cities.  Baseline 

reporting for the community was established in September 2006.  The baseline was updated in April 2008.  Next 

steps are to:

•   Identify individual city operations, activities or facilities with opportunities for further reductions.

•   Establish a baseline for GHG emissions from these specific sources.

•   Evaluate trends and establish goals for further reducing GHG emissions.

•   Track and monitor progress toward meeting these goals.

Performance measures for EPER will be developed during the first year of operation.  Measures shown represent 

current ones for environmental regulatory activities.  These also will be reviewed in fiscal year 2009.

Effectiveness Measures BudgetYTDBudgetActualMeasure
Unit of FY 2008 FY 2009FY 2007 FY 2008

 0 0 0 0#Number of reportable chemical spills

Clarification of the performance measure and what is reported is as follows:  in some instances, a 

deminimis amount of substance might be spilled - eg. 1 gallon; and while this needs to be cleaned up, it 

does not need to be reported to any regualatory agency.  Only those that must be reported are counted.
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Effectiveness Measures BudgetYTDBudgetActualMeasure
Unit of FY 2008 FY 2009FY 2007 FY 2008

 0 0 0 0#Number of reportable oil spills

Clarification of the performance measure figures is as follows:  in some instances, a deminimis amount of 

substance might be spilled - e.g. 1 gallon; and while this needs to be cleaned up, it does not need to be 

reported to any regulatory agency.  Only those that must be reported are counted.

 100 100 100 100%Percent of storage tank inspections in 

compliance with FDEP regulations
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CIP Budget Overview

EPER has no new capital projects for FY 2009-2013.

Capital Improvement Program Budget

Completed Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) which were completed 
or were underway and expected to be completed in fiscal year 2008.

None

Continued Capital Projects

The following list represents major projects (those with a magnitude greater than $50,000) which are expected to 
continue into fiscal year 2009, and are not otherwise referenced in the detail pages.

Cascades Park Renovation
Quality Cleaners Site Remediation

Charter and Executive ServicesFiscal Year 2009




