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CITY OF TALLAHASSEE

CITY COMMISSION AGENDA ITEM

ACTION REQUESTED ON: _August 26, 1998

SUBJECT/TITLE: Approval of resolution increasing the number of members of the Tallahassee
Housing Authority.

TARGET ISSUE: NA

STATEMENT OF ISSUE

Section 421.05, Florida Statutes, provides for the governing body of the City to appoint up to seven persons as
commissioners of a housing authority, provided that at least one of the commissioners is a resident in a housing
project managed by the authority or receives rent subsidy through a program administered by the authority. On
June 10, 1998, the City Commission approved the request of the Tallahassee Housing Authority (THA) to
increase the size of the Board from five members to seven members. A proposed resolution reflecting this action
‘< attached for approval.

RECOMMENDED ACTION

Option 1 - approve the proposed Resolution #98-R-0034 reflecting the City Commission’s increasing the size of
the THA Board from five members to seven members.

FISCAL IMPACT

None anticipated. / /
/\_/

’ James R. English
City Attorney

For Information, please contact:  Linda Hurst Legal 8554
Name Department/Office Extension
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ITEM TITLE:
Approval of resolution increasing the number of members of the Tallahassee Housing Authority.

HISTORY/FACTS & ISSUES

Chapter 421, Florida Statutes, provides for the creation of housing authorities and municipalities upon the
declaration of need by the governing body of such municipality. The City of Tallahassee passed such a need
resolution on June 18, 1946, and subsequently, the THA was created. Housing authorities are not agencies of
the city declaring the need, but are independent agencies which receive funds from the Federal Department of
Housing and Urban Development and operate pursuant to federal guidelines.

Since its creation, the THA has operated with a board of five commissioners. Section 421.05, Florida Statutes,
provides for the governing body of a city to appoint up to seven persons as commissioners of the housing
authority, provided that at least one of the commissioners is a resident in a housing project managed by the
authority or receives rent subsidy through a program administered by the authority. At its regularly scheduled
meeting on June 10, 1998, the City Commission approved the request from the previous executive director of the
THA and a number of currently seated commissioners to increase the size of the board to seven members. In
order to accomplish this, the City Commission must approve a resolution setting the size of the board at seven
members. See Attachment 3 for the current list of THA commissioners.

The THA approved amendments to its bylaws on August 18, 1998. A copy is attached as Attachment 2.
Attached to this agenda item is proposed Resolution #98-R-0034 (Attachment 1) approving the increase in the
size of the board.

At the June 10, 1998, meeting, the City Commission asked that information on training of board members related
to housing issues for lower income individuals, property management, and conflict resolution be brought back to
the commission. Staff from Community and Neighborhood Services is working with THA staff to gather this
information. This information will be provided by staff as soon as the information has been gathered.
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ITEM TITLE:
Approval of resolution incrcasing the number of members of the Tallahassee Housing Authority.

OPTIONS

1. Approve the proposed Resolution #98-R-0034 reflecting the City Commission’s increasing the
size of the THA Board from five members to seven members.

2. Do not approve the proposed Resolution #98-R-0034, and provide alternative direction to staff.

ATTACHMENTS/REFERENCES

Attachment 1: Proposed Resolution #98-R-0034.

Attachment 2: THA bylaws, amended August 18, 1998.
(Will be provided as supplemental iaterial.)

Attachment 3: Current members of the THA.



RESOLUTION NO. 98-R-0034
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF TALLAHASSEE
INCREASING THE MEMBERSHIP OF THE TALLAHASSEE HOUSING
AUTHORITY.

WHEREAS, since its creation by resolution approved by the City Commission on
June 18, 1946, the Tallahassee Housing Authority has operated with a board of five
commissioners; and

WHEREAS, the Board of the Tallahassee Housing Authority has indicated that it
would be better able to transact its business at regularly scheduled meetings if the
membership was increased to seven commissioners; and

WHEREAS, Section 421.05, Florida Statutes (1997), provides for the governing
body of a municipality to appoint up to seven members of a housing authority, provided
that at least one commissioner is a resident in a housing project managed by the authority
or receives rent subsidy through a program administered by the authority; and

WHEREAS, at its regularly scheduled meeting on June 10, 1998, the City
Commission approved the increase in membership of the Board of the Tallahassee
Housing Authority to seven commissioners.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF TALLAHASSEE, that,

Pursuant to Section 421.05, Florida Statutes (1997), the Board of the Tallahassee
Housing Authority is hereby increased from five members to seven members.

BE IT FURTHER RESOLVED, that the nominees for the two new positions shall

be presented to the City Commission for approval at the earliest available opportunity.
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PASSED AND ADOPTED by the City Commission of the City of Tallahassee,

Florida, in regular meeting assembled this day of August, 1998.
SCOTT MADDOX, MAYOR
ATTEST: APPROVED AS TO FORM:
ROBERT B. INZER JAMES R. ENGLISH
Treasurer-Clerk City Attorney

Attachment 1 (p. 2 of 2)



BYLANS

TALLAEASSEE EOUSING AUTEORITY

Article X

The Authority

1.1 Creation of Authority: The Authority herein is created by Florida
Statutes, Chapter 421, et seq., and the City of Tallahassee Resolution
dated June 18, 1946, entitled ™"Declaring the Need for a Housing
Authority in the City of Tallahassee, Florida."

1.2 Yama of Authority: The name of the Authority shall be the
Tallahassee Housing Authority (hereinafter "the Authority”).

1.3 Location of Primeipal Offfice: The principal office of the
Authority shall be at such place or places in the City of Tallahassee,
Florida, as the Authority by appropriate vote of its Commissioners may
from time to time designate by resclution.

1.4 Seal of Authozity: The seal of the Authority shall be in the form
of a circle and shall bear the name of the Authority and the year of
its organization.

1.5 Powers of the Authority: The powers of the Authority are set
forth in the laws of Florida, Chapter 421.08, and applicable state,
federal and local laws relating to such authorities,

1.6 Gowerning Body: The governing body of the Authority shall consist
of a Board of Commissioners (hereafter "the Board") to be appointed
pursuant %to applicable state, federal and local laws. Per adoption by
the City Commission, June 10, 1998, the Board shall consist of seven
{7)Commissioners.

Article II
Officers and Duties

2.1 Title: The officers of the Authority shall consist of a Chairman,
Vice Chairman, and a Secretary. The Executive Director shall serve as

AUG-19-1998 16:34 S5x% p @2
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Secretary of the Authority as part of his duties as Executive Director.

2.2 Term of Offioce: The Chairman and Vice Chairman shall be elected
by the Board from its own membership at the annual meeting o¢f the
Autheority in June/July and shall take office at that meeting., Term of
office shall be for the period of cne (1) year or until their
successors have been duly elected and qualified. The Chairman and Vice
Chairman may not serve more than two (2) consecutive terms in one
office but may be re-elected to the seme office after the passage of
two (2) years, The Executive Director 3hall serve as Secretary and
shall be appointed by the Authority. Any person appointad to fill the
office of Secretary, or any vacancy therein, shall have such term as
the RAuthority f£ixes, but no Commissioner of the Authority shall ke
eligible for this office except as a temporary appointee.

2.) Vacancies: should the Chairman or Vice Chairman resign his office
voluntarily or become ineligible to hold office, the wacancy for the
remaining term so created in this office shall be filled by the Board
from among its other members at the next roegular meeting and such
election ahall be for the unexpired term of said office.

2.4 Chairman: The Chairman shall preside at &ll meetings of the
Board. Except as otherwise authorized by resolution ¢f the Board, the
Chairman shall sign all documents, deeds, contracts and other
instruments made by the Authority. At each meeting, the Chairman shall

submit such recommendetions and informatjion as he may consider proper’

concerning the business, affairs and policies of the Authority.

2.8 Vice Chairman: The Vice Chairman shall perform the duties of thc
Chairman Pro Tem in the absence or incapacity of the Chairman, and in
case of the resignation or death of the Chairman, the Vice Chairman
shall perform such duties as are imposed on the Chairman until auch
time a= the Board shall appeint a new Chairman. Should both the Chair
and Vice Chair be absent, incapacitated, resign, or die, the position
of Chairman Pro Tem will be filled by the active Commiszioner of meost
seniority.

2.6 ZEwseutive Director/Secretary: In his capacity &as Secretary, the
Executive Director shall keep the records of the Authority, shall act
as secretary of the meetings of the Board and record all votes, and
shall keep a record of the proceedings of the Authority in a journal of
proceedings to be kept for such purpose, and shall perform all duties
incident to his office. The Executive Director is authorized to
appoint a recording secretary for the purpose of taking minutes and
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sending notices. He shall keep in safe custody the seal of the

Authority and shall have power to affix such seal to all contracts and
instrumente authorized to be executed by the Authority.

The Ex@cutive Director shall have the care and custody of all
funds of the Authority and shall deposit same in the name of the
Authority in such bank or banks as the Authority shall select. The
Secretary shall sign all orders and checks feor the payment of money and
shall pay out and disburse such monies under the direction of the
Authority, all such orders and checks shall be countersigned by the
Chaizrman. The Executive Director shall keep regular books of accounts
showing receipts and expenditures and shall render to the Authority a
brief financlal report at each regular meeting and a detailed financial
report on a quarterly basis. He shall give bond for the f£aithful
performance of hi= dutjies as the Board may determine,

The compensation of the Executive Director shall be determined by
the Board, provided that a temporary appointee selected from among the
Board of the Authority shall serve without compensation (other than
payment of necessary expenses).

The Executive Director of the Authority shall have general
supervision over the administration of the business and affairs of the
Authority, including personnel matters thiring, firing, and discharge
of employees of the Authority), subject to the direction of the Board.

He shall be charged with the management of the housing projects of the
Authority. It is intended that the Executive Director will function as
the Chief Executive Officer and Chief Financial Officer, as those
positions are normally understood in domestic corporations, with full
authority to hire appropriate personnel to perform day-to-day executive
functions under his direction and control.

2.7 Mditional Dyties: The officers of the Authority shall perform
such other duties and functions as may from time to time be required by
the Board or the Bylaws or rules and regulations of the Authority.

2.0 Addaseional Personnel: The Authority may from time to time employ
such personnel as it deems necessary to exercise its powers, duties and
functions as prescribed by the Housing Authorities Law of Florida, as
smended, and all other l3ws of the State of Florida applicable thereto.
The sclection and compensaticon of such personnel (including the
Secretary) shall be determined by the Auvthority, subject to the laws of
the State of Florida.

.B4
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Acticle IXI
Moetings

3.1 Annual Meeting: The annual meeting of the Authority shall be held
in conjunction with the regularly scheduled June/July meeting.

3.2 PRegular Meetings: Regular meetings may be held with three (3)
days notice to all Board members and the news media at such times and
places as may be determined by the Board.

3.3 BSpecia)l Mestingew: The Chairman, or the Vice Chairman acting in
the absence of the Chairman, may when he deems it expedilent and mustg,
upon the written request of two members of the Beoard, call a special
meQting of the Board for the purpose of transacting any business
designated in the c¢all. The call for a special meeting may be
delivered to each member of the Authority or may be mailed to the
business or home address of each member of the Authority no later than
three (3) days prior to the date of such special meeting. At such
special meeting, no business shall be considered other than as
designated in the call: but, if all of the members of the Authority are
pPresent at a special meeting, any and =211 business may be transaction
at such special meeting.

3.3-1 Telephonic Attendance by Board NMembers: Special meetings of the
Authority may be held by telephonic conference. The call for a special
meeting to the Board members and the notice to the public shall state
that the Board membors will be present at the meeting by telephonic
conference call. The notice shall alsoc describe how interested parties
may attend and include the address of the meeting. The Authority may
conduct a telephonic conference meeting only when routine Authority
business must be conducted, and a telephonic conference call is the
only practical method by which the Board can timely act. The Authority
shall provide at the place of the meeting a telephone speaker which
will allow those attending the meetings te hear the Board members'’
comments and vote and for the Board members to hear ather Board members
and those addressing the Board. At such special telephonic conrerence
meeting, no business shall be considered other than as designated in
the call.

3.3-2 Telsphonic Attendance at Reqular Meetings: To the extent
permissible by law, a Board member may attend a regularly scheduled
meeting of the Authority by telephone, as follows: A Board member may
attend no more than two (2) meetings per year by telephone. The
obligation to make arrangements for telephonic attendance shall ke on
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the Board member intending to so attend. Should a Board member request
to attend a meeting by telephone for reasons of emergency or special
circumstance, after already having telephonically attended two (2)
Board meetings in any one calendar year, such attendance shall only be
authorized by majority vote and consent of the remaining Board members.

3.4 guorum: At all meetings of the Board, @ majority of the members
of the Board shall constitute a quorum, by way of illustration, at
present at least four of the seven Commissioners, for the purpose of
transacting business, provided that a smaller nhumber may meet and
adiourn at some other time until a guerum ls obtained.

3.5 Oxdexr of Business: At the regular meetings of the Board of the
Authority, the following shall be the orxder of business:

Roll Call

Reading and approval of the Minutes of the previous meeting
Reports of Coammittees

Project Reports

Unfinished Business

Public and tenant concerns

New Business

Financial Reports.

[+ IR, W BF -SRI N

All resolutions shall be in writing and shall be copies in a journal of
the proceedings of the Authority.

3.6 Marmmexr of Voting: The voting on all questions coming before the
Authority shall be by roll call, and the ayes and nays shall be entered
upen the Minutes of such meeting, except in the case of elections when
the vote may be by ballot.

3.7 Abeenteeismm: Membership on the Board of Commissioners at present
is subject to City Commission Policy No. 110CP, adopted June 24, 1992,
and last revised on November 13, 1996.

A marber shall be subject to removal by the Mayor when:

a. a member is absent from 33% of the regularly scheduled
meetings in a given calendar year, reégardless 1f such absence
is excused or unexcused. All absences will be duly recorded
in the meeting summary. Absences f{rom emergency or special
called meetings will not be recorded against a member in
calculating the percentage of absences, or

AUG-158-1998 16:37 S6% P.
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b. when the committee is notified by staff that a member no
longer meets the membership reguirements, or
c. when 2 member's term expires, or
d. when a member resigns.

Nota: Special exceptions on the removal of members for absences
may be made by the Chairman of the Committee when the absences are
due to health or time-limited extenuating circumetances and the
absences do not affect the ability of the committee to maintain a
quorum.

The committee chairman shall immediately wupon receipt of a
resignation or when advised of an impending vacancy notify the
Mayor, who shall appoint a replacement in Aaccordahce with city
law.

Article IV
Amendments to the Bylaws

4.1 Jendeents to the Bylaws: The Bylaws of the Authority shall be
amended only with the approval of zt least four of the members of the
Authority at a regular meeting or special meeting, but no such
amendment shall be adopted unless at least five (5) days written notice
has been previously given to all members of the Authority.

eoct to Periodic Raview: It is intended that the Bylaws
ed by a review committee every two years, with any
: g being presented to the Board for

it Lt

Interim Executive Director

Revised by THA Board of Commissicners: 8/18/9%8
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TALLAHASSEE HOUSING AUTHORITY

Terms of Members

A-Original Appoint.
Address & R=Reappointed
Name Phone Number E=Term Expires
James S. Dilworth AmSouth Bank of Tallahassee A-11/96
Chairman 1859-B Capital Circle, N.E. R-
(WM) Tallahassee, F132308 E-4/2000
W-671 4 1f of (U
H - unlisted
Fax-671-4451
Kevin Carroll 411 Audubon Dr, A-7/95
Vice-Chairman Tallahassee, Fl 32312 R-
(WM) P.O. Box 391 E-4/99
Tallahassee, Fi 32302
H-668-4681
227 S. Calhoun St.
W-224-9115
Fax-222-7560, Mobile 933-0721
Johnnie Mae Bush 1406 LeHigh Dr. A-5/94
Commissioner Tallahassee, F1 32301 R-
(BF) E-4/98
(meets resident requirement) 671-5705 561-4093
Oliver Hill, Sr. 2710-56 Country ClubDr.  A-6/92 R-8/97
Commissioner Tallahassee, F1 32301 R-6/93 E-4/2001
(BM) 942-1190 E-4/93
(meets resident requirement) E-4/97
Patti Ketcham Tallahassee Lenders Consortium
Commissioner 1114 E. Tennessee St. A-3/17/98
(WF) Tallahassee, F1 32308 E-4/2000

Filled unexpired term of 222-6609
Gene Rivers(12/96-4/2000) Fax 222-6687

OAUTA President, Oliver Hill, Sr. Larry White, THA Attorney
Orange Avenue United Tenants Assn. 820 E. Park Ave., Bldg. C
1700 Joe Louis St., #165 Tallahassee, F1 32301
Tallahassee, F1 32304 577-3230 Fax: §77-3235
224-2143 Fax: 224-4358 Home: 878-8820
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