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General
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Lorin Pratt
STAFF WRITER

Mention Nicaragua and 
you probably think of  

coffee beans, dense jungles  or 
even rebel guerrillas. But a 
fall getaway and job-training 
site? Even Juan Valdez would 
have doubts.

That’s exactly what Sal 
Arnaldo of  the City of  Talla-
hassee’s Water Utility had in 
mind for his work-related va-
cation last October. Note the 
word “vacation” is used loose-
ly even though he did exhaust 
40 hours of  personal leave time 
to make the trek.

As part of  the Florida Asso-

ciation for Volunteer Action in 
the Caribbean and the Ameri-
cas (FAVACA), founded in 
1981 to provide international 
technical-assistance missions, 
Arnaldo brought much-needed 
engineering guidance to Nica-
raguan citizens.

From October 14-21, the 
Tallahassee resident donated 
his time and expertise to help 
create safe, sanitary water 
systems in the vastly rural 
Central American country, lo-
cated between Costa Rica and 
Honduras.

 “Of  course, knowing more 
than gracias and que pasa 
helped tremendously,” quipped 
the Spanish-speaking Cuban 
native. 

While working primar-
ily in Managua and El Viejo, 
Arnaldo conducted hands-on, 

interactive workshops for 26 
participants, who will pass 
along the information to com-
munity leaders, students and 
volunteers. Several accompa-
nying field trips to well drill-
ing sites, landfills and water 
storage tanks proved mutually 
beneficial.

Most of  the work focused on 
training residents and water 
facility workers on water fil-
tration, solar disinfection, pol-
lution prevention, proper hy-
giene and effective watershed 
management. Topics ranged 
from protecting drinking wa-
ter sources from contamina-
tion to curtailing the common 
practice of  dumping untreated 
human waste into rivers, lakes 
and streams. 

“Compared to the United 
States, it’s very primitive,” 
he conceded, noting the often-
squalid living conditions and 
biologically dead Lake Mana-
gua.

Although the situation he 
entered was rough, it was an 
“incredibly wonderful and 
enriching experience,” Ar-
naldo said, emphasizing the 
residents’ rich culture, warm 
generosity and gracious hospi-
tality.

“Everyone was so friendly 
and appreciative,” he said. 
“In a country marred by po-
litical unrest, corruption and 
economic woes, they were ex-
tremely grateful for the help.” 

While traveling with host 
Marisol Hernandez, president 
of  the Nicaragua Resource De-
velopment Foundation, Arnal-
do even found a few moments 
for sightseeing in the grand 
city of  Granada and village of  
Masaya in the coffee planta-
tion region.

Calling the experience “eye-
opening and rewarding,” Ar-
naldo said he would definitely 
go again if  the opportunity 
arose.

Extending a 
Hand Abroad
City Engineer takes Water 
Quality Training to Nicaragua

City Engineer Sal Arnaldo provides instruction during a workshop to 
community leaders, students and volunteers in Managua, Nicaragua. 

What is 
FAVACA? 

 FAVACA is a 
private not- for-profit 
organization formed 
in 1981 by Florida 
Governor (now U.S. 
Senator) Bob Graham. 
It is the only program of  
its kind in the country 
and enjoys statutory 
authority in Florida 
under Section 288.0251.

A state appropriation 
provides a funding 
base for an estimated 
150 volunteer missions 
to Central America 
and the Caribbean. To 
date, more than 1,300 
volunteer missions to 25 
nations and territories 
of  the region have been 
conducted.

Jamie Shakar
Staff Writer

How can a water or waste-
water facility evaluate 

its environmental impacts? 
How can resources be best 

targeted to respond to those 
issues?

To address those questions 
and similar concerns, the City 
of  Tallahassee’s Water Utility 
is participating in a volun-
tary international certifica-
tion program, known as an 
Environmental Management 
System (EMS), for its Waste-
water Treatment Division. 

“While we have always 
been champions of  the envi-
ronment, this allows us to be-
come even more proactive in 
our approach to potential im-
pacts on natural resources,” 
said Environmental Manage-
ment Representative Koren 
Taylor, a professional geolo-
gist and the City’s aquifer 
protection coordinator. 

Like other water utili-
ties nationwide, the City of  
Tallahassee faces new, often 
unprecedented challenges. 
Increasing regulations, ser-
vice demands and develop-
ment make it more important 
for service providers to use 

state-of-the-art management 
approaches, particularly 
when responding to ques-
tions about environmental 
considerations. 

An EMS provides a struc-
tured approach to manage a 
full range of  activities to im-
prove environmental perfor-
mance. An EMS also helps 
identify more efficient ways 
to operate and reduce unnec-
essary risks and costs. Finally, 
using an EMS can help man-
agers improve operations and 
build better relations within 
the community.

“I think the EMS will help 
us most with consistency 
of  operations,” said Taylor, 
“which leads to greater ef-
ficiency and effectiveness. I 
hope it will also lead to great-
er environmental awareness 
on a day-to-day basis.”

The EMS is based on the 
ISO14001:2004 international 
standard.  The Water Utility 
will seek certification to that 
standard later this year for 
the Wastewater Treatment 
Division.

An environmental man-
agement system is an ongo-
ing process, explained Taylor. 
Since improvements can’t all 
happen at once, the EMS pro-
vides a framework for rank-

ing potential environmental 
impacts so the most problem-
atic can be addressed as pri-
orities. 

This ranking system ana-
lyzes six key components of  
effective environmental man-
agement and gives them a 
score from 1 to 4. Total scores 
reflect priority ranking of  the 
environmental impacts.

With this system, the Util-
ity can address key concerns 
immediately, complete proj-
ects and establish new goals. 
As a dynamic process, the 
EMS provides a mechanism 
for tracking success and con-
tinued improvement. 

The EMS program is first 
being implemented in the 
Utility’s Treatment Division.

“I’ve been pleased and im-
pressed to see the profession-
alism of  employees and their 
willingness to work with 
me on the program,” said 
Taylor. “I think everyone 

understands that this is an 
opportunity to show the com-
munity the high level of  work 
that we do and the Utility’s 
commitment to improve even 
more.”

When certified this year, 
the EMS for the Treatment 
Division will be the first 
wastewater utility in Florida 
to receive the certification. 
Then other Water Utility Di-
visions will undergo the pro-
cess to receive certification: 
Water Quality, Distribution 
and Collection, Engineering 
and Administration. 

Keep an eye out for more 
announcements from the 
City as the Utility continues 
to implement this important 
program.

You can also watch WCOT 
Channel 13 and check your 
utility bill inserts for more 
information on the EMS.

To learn more, please con-
tact Koren Taylor at 891-1200.

Utility Using International Management 
Practices to Protect the Environment

Environmental management  
system comes to Tallahassee

 Improvements in 
overall environmental 
awareness, performance 
and compliance

 Increased efficiency, 
predictability and 
consistency in managing 
environmental obligations

 More effective targeting 
of  environmental 
management resources (ex. 
training funds)

 Improved retention of  
institutional knowledge

EMS Benefits

Jim Oskowis
Water Utility 
General Manager

The mantra “Think Globally, Act 
Locally” often comes to mind 

when considering our community’s 
good fortune and renowned natural 
resources.

Although we have a clean and 
dependable source of  drinking water 
underground in the Floridan Aquifer, 
we don’t have to look far to notice 
the water supply challenges faced by 
other communities – especially during 
drought conditions. Using water wisely 
and conserving the supply for future 
generations has become increasingly 
crucial for all of  us.

Everyday human activities can 
potentially degrade our landscape and 
groundwater. Often unknowingly, we 
continue habits or behaviors that can 
have an adverse effect on the environ-
ment as well as our pocketbooks. From 
overwatering lawns to improperly 
disposing household chemicals on the 
ground or in storm drains, each ac-
tion becomes magnified as more people 
contribute.

Each of  us can play an active role in 
preserving our water resources for the 
future. Typically, we use more water 
than needed and we can reduce waste 
simply by proven efficiency measures, 
which are painless and inexpensive.

Most are commonsense approaches 
that require little or no technical 
expertise, such as watering the lawn 
in the early morning (when the wind 
speed and evaporation rate are low) 
and running full loads of  laundry 
and dishes. Others, such as install-
ing low-flow plumbing fixtures, may 
require tools and devices that can be 
purchased at most home improvement 
stores.

In this report, you’ll find many oth-
er tips that can help reduce water and 
energy consumption, save money and 
foster greater environmental aware-
ness. As energy demands increase and 
costs rise, conservation plays a critical 
role, and we all must do our part to 
use our resources efficiently.

We encourage you to contact us 
with your concerns and suggestions, 
tour our facilities and support the 
City’s continuing efforts to assist rate-
payers and protect our environment 
through the Go Green Tallahassee 
initiative.

By working together and making 
prudent decisions and investments 
today, we can help shape the future and 
ensure a high quality of  life for our 
community. And as always, we look 
forward to serving you. 

Did You 
Know?
When completed 
in 2008, the 
Tram Road 
Reuse Facility 
will be the first 
in the area to 
use reclaimed 
water for public 
irrigation 
purposes.
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Preserving Our
Natural Resources
by Recycling Water
for Irrigation


